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Assignment Instructions Handout 

Sociological Inventory and Letter 

Due Date and Time: March 7th at 11:59 p.m. 

Topic: Knowing your Community:  A Sociological Inventory  

Audience: Your successor   

1.  Watch the Sociological Inventory-Video Overview and review the Sociological 
Inventory Summary Sheet. 

2. Select 3-4 of the topics listed there and conduct a Sociological Inventory of each topic.  
(Make sure you use multiple data sources.) 

3. Complete the Data Summary Sheet. 
4. Assume that you are currently serving as a principal (or other educational leader) and 

write a confidential letter (2 pages in length) to your successor outlining important 
information that he or she should know about the community, the things that you wish 
people would have told you prior to starting your job at the school.  For this assignment, 
your successor’s name is Mara Howard. 

5. Follow the guidelines for letter writing as found in the Handbook of Technical Writing 
to guide you in writing your letter.  Use Full Block-Style with Letterhead as the format 
for your letter. 
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Sociological Inventory Summary Sheet 
 
The more that is known about a community, the better the chances a school leader has of 
designing effective communication and collaboration strategies.  One method of collecting 
information about a community is a Sociological Inventory.  Select 3 or 4 of the following topics 
to study for your Sociological Inventory. 
 
Customs and Traditions 
Nothing evokes a quicker reaction from parents and citizens than the adoption of policies and 
practices that run counter to their established beliefs.  Determine the customs and traditions of 
your community that school leaders should be aware of. 
 
Population Characteristics 
Educational attainment, age, sex, occupation, race, and nationality are important to know when 
developing an understanding of the community.  There are numerous websites to assist you in 
securing this data.  See the links on our Blackboard site to state data centers for Minnesota,  
North Dakota, and Wisconsin.  
 
Communication Channels 
Because public opinion is developed through the exchange of ideas and information, it is 
necessary to know what communication channels are available in the community, how 
extensively they are used, and which ones are most effective for reaching different segments of 
the public.   
 
Community Groups 
The American community is a composite of groups of people who are organized around special 
interests.  No inventory is complete without knowing the purposes and programs of these groups 
and the influence they exert on public opinion. 
 
Leadership 
In determining leadership in a community, two things must be determined: the influencing agent 
and the group being influenced.  Community leaders usually have the following characteristics in 
common:  Easy accessibility, wide acquaintanceship, contact with information sources outside of 
their immediate circle, and special competence in dealing with a certain matter.  Identify 
individuals who are recognized leaders of community groups and organizations who have an 
influence on the attitudes and opinions of the members. 
 
Economic Conditions 
A study of economic conditions will help the school district determine the financial support 
available for public education.  Look for local economic conditions (loss of a major employer 
like Bobcat or a new company moving to town), referendum failures and successes, the public’s 
attitude toward the financing of public education, etc. 
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Political Structure 
To ensure political support, educators should know who makes political decisions and how they 
are carried out.  What is the local system of government, which local politicians yield the most 
power, etc. 
 
Social Tensions 
Schools must be fully aware of the causes of tension and the level of discord among groups in 
the community.  You could examine racial relations, political indifference, private schools vs. 
public schools, etc. 
 
Previous Community Efforts 
Find out what kind of projects were undertaken, who sponsored them, the degree to which they 
succeeded or failed, and the probable reasons for the outcome. 
 
 
 


