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Examples of National Leadership Development Programs

Examples of national leadership development programs include, but are not limited to those below. Faculty are
encouraged to consult with mentors and other experienced faculty and administrators for suggestions for
programs not listed here.

HERS (Higher Education Resource Services) is an educational non-profit providing leadership and
management development for women in higher education administration. Since 1972 HERS has served
the higher education community through the preparation of more than 3,000 women leaders attending
HERS Institutes and participating in a variety of HERS Activities. Today HERS Alumnae across the United=
States, as well as in Canada, South Africa and other nations, are in positions of leadership at all levels--
including most senior positions.”

> http://www.hersnet.org/index.asp
>  http://www.hersnet.org/documents/HERSInstitutesAnnouncement20092010.pdf

ACE — “The American Council on Education offers a series of general national workshops for division and
department chairs and deans specifically designed to focus on departmental leadership. These workshops
seek to support the development of the chair as an academic leader within the department and within
the institution as a whole. The program offers three national workshops each year: in February in
California; in June in Washington, DC; and in November in Texas.”

> http://www.acenet.edu/Content/NavigationMenu/Events/chairsworkshop/DLPOverview111.htm

“ACE will offer two advanced workshops in July 2009. The topics for the 2009 programs are Leading
Managing, Supporting and Navigating Change and Managing Conflict. Information and registration
materials for each program will be posted on their respective websites on July 15.

Office of Women in Higher Education — “Since 1973, the Office of Women in Higher Education (OWHE) of
the American Council on Education has provided national leadership in the advancement of women into

executive positions and campus presidencies.”

> http://www.acenet.edu/Content/NavigationMenu/ProgramsServices/OWHE/OWHE mainl.htm

e “LEAD21 develops leaders in land grant institutions and their strategic partners who link research,

academics, and extension in order to lead more effectively in an increasingly complex environment.”

> http://www.fanning.uga.edu/prog/lead21//program.html

LEAD — “LEAD is a series of national leadership workshops, offered annually, for department chairs, deans
and emerging leaders in science, engineering and mathematics (SEM), which address departmental and
university culture and the professional development of faculty.”

> http://www.engr.washington.edu/lead/

“A key focus of the University of Washington ADVANCE CIC is leadership development. Through half-day
quarterly ADVANCE Leadership workshops, department chairs, deans, and other faculty are offered
professional development workshops to help them become more effective leaders. For each workshop,
the Department Chairs are encouraged to invite an emerging leader so that other faculty can be exposed
to academic leadership issues.”

»  http://www.engr.washington.edu/advance/webs/

» http://www.engr.washington.edu/advance/workshops/
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