
Lean	manufacturing	has	Lean	manufacturing	has	Lean	manufacturing	has	Lean	manufacturing	has	

become	a	foundation	for	become	a	foundation	for	become	a	foundation	for	become	a	foundation	for	

many	companies	many	companies	many	companies	many	companies	

throughout	the	world	to	throughout	the	world	to	throughout	the	world	to	throughout	the	world	to	

remain	competitive	and	remain	competitive	and	remain	competitive	and	remain	competitive	and	

achieve	year	over	year	achieve	year	over	year	achieve	year	over	year	achieve	year	over	year	

improvements	in	Safety,	improvements	in	Safety,	improvements	in	Safety,	improvements	in	Safety,	

Quality,	Delivery	and	Quality,	Delivery	and	Quality,	Delivery	and	Quality,	Delivery	and	

Cost.Cost.Cost.Cost.								Join	us	for	a	one	Join	us	for	a	one	Join	us	for	a	one	Join	us	for	a	one	

day	workshop	to	learn	day	workshop	to	learn	day	workshop	to	learn	day	workshop	to	learn	

what	Lean	is,	how	to	ap-what	Lean	is,	how	to	ap-what	Lean	is,	how	to	ap-what	Lean	is,	how	to	ap-

ply	it	and	experience	"irstply	it	and	experience	"irstply	it	and	experience	"irstply	it	and	experience	"irst

----hand	through	simulation	hand	through	simulation	hand	through	simulation	hand	through	simulation	

why	it	works.why	it	works.why	it	works.why	it	works.				

INDUSTRIAL AND MANUFACTURING ENGINEERING 

•    Kaizen Process 

•    Balance Charts 

•    5S 

•   Design for Manufacturability & 

Assembly  

• Material and Communication 

Flow 

••••    Time Studies 

••••    Other Lean Tools  
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 Lean Training 

Saturday,  

September 6, 2014 

SPONSORED BY: BOSTON  
SCIENTIFIC 

& INDUSTRIAL AND 
MANUFACTURING ENGINEERING 

DEPARTMENT   

For more information or to 
register for the training 
please stop by the Industrial 
and Manufacturing 
Engineering Department.  
 
Registration Deadline:  
September 2, 2014  


