NDSU

STAFF SENATE

AGENDA
November 4, 2009, 9:30 — 11:00 am
Great Room, Memorial Union

Senators & Substitutes:
-Attendance sheets are on the back table; please sign in. (Absences are noted in the minutes.)
-Please mute or turn off cell phones before the meeting.

Call to order

Award Presentation to Barb Geeslin

VL.
VIL.

VIIL.

IX.

XI.

Quorum, substitutions and guests — Heather Heger

Consent agenda — For Info. Only:
Policy 335
Policy 350.3

Approval of Meeting Agenda

Student Government Report

Program: Michele Reid, Dean of Library
Approval of the October 7, 2009 minutes

Treasurer’s Report — Laura Dallmann

Advisor Comments — Broc Lietz
Reports of the Committees
A. Executive —Chris Anderson
B. Standing
1. Bylaws — Kevin Schindlbeck
2. Election — Janine Trowbridge. NDUS our next IVN meeting will be November
13th 3:00-4:30 at the EML 183
3. Legislative — Rita Lattimore
Program — Martin Hoag
Public Relations — LaDonna DeGeldere
Scholarship — Tera Miller
. Staff Development — Connie Jadrny/Jean Hagen
C. COSE Report — Cindy Kozojed
University Athletics Committee - Erika
D. Other
1. Policy Coordination Committee — Vance Olson
Policy 155
2. Ad Hoc Committee on Smoking Policy — Lori Sholts
Unfinished Business
Policy 153: Smoking Ban

No ok

New Business
Staff Senate meeting with Chancellor Goetz (See Attachment 7)



Kevin Schindlbeck — ByLaws Committee
General discussion points would include but are not limited to:

1.

Meeting requirements in the NDUS proposed bylaws to have 1/3 of staff senator
reps for that body rotate out annually. Is it meaning 1/3 of the NDSU contingency
to the NDUS Staff Senate has to be rotated out or 1/3 of the voting representation
of the differing universities/colleges across the state have to be rotated out?

Do NDSU’s rep and 2 alts rotate positions to allow for a 1/3 change annually? For
example, after being rep, the Rep moves out of the NDUS senate and Alt 1
becomes Rep with Alt 2 becoming Alt 1 and electing a new Alt 2. Keep rotating
annually with annual election/appointment being for only the Alt 2 position unless
there is a resignation from either the rep or one of the alts.

Does written approval from a supervisor become a part of the nomination process
to determine who is eligible to run for one of the positions?

Does the Staff Senate pay for transportation, meals and possible lodging of the
rep and alts to attend meetings, or is it an expense of the department the rep/alts
work for (similar to COSE), or is it up to the individual to take vacation, provide
their own transportation and lodging at their own expense?

Do we give the reps/alts terms that can exceed the 6 consecutive years limit in
our bylaws (similar to the Pres and Past Pres), or do we limit the nominations to
individuals that have served 3- or fewer years on their current term as a Senator,
or does the NDSU Staff Senate votes to appoint the rep and alts instead of by
election, (similar to HR Council appointment)?

Which bylaws/constitution take precedence, the NDSU Staff Senate’s or the
NDUS Staff Senate’s? Does the State Senate have the right to dictate changes
to the NDSU bylaws? The term-limit question would be an example of that.

XiIl. Announcements
Staff Senate T-Shirts are available for $5.00

Xlll.  Adjourn

Scheduled meetings:
e Executive Committee: Wednesday, November 18, 9:30-11:00, MU/Peace Garden
e Staff Senate: Wednesday, December 2, 9:30-11:00, MU Great Room



Attachment 1

NDSU

STAFF SENATE

Executive Committee Report

Officials from the Salvation Army will be joining us to promote the Red Kettle campaign. The
Public Relations Committee is organizing a volunteer effort of NDSU Staff to man “The Kettles”

this holiday season.
Chris Anderson

NDSU Staff Senate President Elect



Attachment 2

Bylaws Committee Report
10/30/2009
Submitted by Kevin Schindlbeck, Chair, Bylaws Committee

The Bylaws Committee met on October 30, 2009. A quorum was present, and we conducted
work to incorporate language into the bylaws allowing for representation and participation in
the statewide, higher education Staff Senate. Adding the associated language to section 7b of
the NDSU Bylaws was discussed.

During the discussion, areas of uncertainty arose that it was felt we needed to seek clarifying
direction from the Staff Senate body on. A vote was taken to request time at the November
Staff Senate Meeting to seek clarification and direction from the constituency. It was
unanimously approved by the members present.

Further discussion was tabled until after having an opportunity to receive further input and
direction from the Staff Senate.



Attachment 3

NDSU

STAFF SENATE
Public Relations Committee 2009-2010

1. Homecoming
Congratulations Staff Senate!

The Staff Senate float in the 2009 NDSU Homecoming Parade has won the Business/Community
Division and received a framed certificate. Campus At Yaudleatlookedmmazig!db at ed A

2. Messenger

The Public Relations Committee is planning the next publication of the Messenger which is scheduled to
be published fall 2009.

The Messenger is almost complete and will be ready for publication following the review and proofing
process. Watch for your copy and read about the events that are happening now. Thank you to all who
submitted information for the articles and upcoming events.



Attachment 4

NDSU

STAFF SENATE

Staff Development 2009-2010 Discover U Mini-Session Schedule

Below is a tentative schedule of topics for the 2009-2010 Discover U mini-sessions. All topics, dates, and locations
are subject to change please watch foraflyerF YR SYI Af Fyy2dzyOAy3 St OK Y2y iKQa iz

November
Topic: You Are What You Eat
Speaker: Janet Brown LRD, CDE, NDSU Wallman Wellness Center
Date: Wednesday, November 18, 2009
Time: 10:00 to 11:00 a.m.
Location: Century Theater, Memorial Union
Description: Janet Brown, Licensed Registered Dietician, will explain how the way you nourish
your body can determine how you feel and work. She will also give nutrition advice to improve
your overall being.

December
Topic: Do Genealogy: Researching Your Family History
Speaker: John E. Bye, Director, Institute for Regional Studies &University Archives
Date: Tuesday, December 8, 2009
Time: 9:30 to 10:30 a.m.
Location: Century Theater, Memorial Union
Description: This session will highlight how to begin your genealogical research and what
resources, both electronic and print, are available. John will also cover developing your family
history through photographs, documents, material culture and oral history.

January
Topic: Remodeling
Speaker: Susan Ray-Degges,
NDSU Department of Apparel, Design, Facility and Hospitality Management
Date: Wednesday, January 20, 2010
Time: 10:00 to 11:00 a.m.
Location: Century Theater, Memorial Union
Description:

February
** No mini-session in February due to the annual Discover U staff development day.

March

Topic: Automotive Maintenance

Speaker: Jeff Marcy, NDSU Automotive Mechanic

Date: March 10

Time: 10:00 to 11:00 a.m.

Location: Motor Pool Garage, Thorson Maintenance Center

Description: Learn the basics of automotive maintenance from Jeff Marcy, NDSU Automotive
Mechanic. Jeff will teach you how to save money by keeping your car in top shape. Learn how to



check the fluids, tires, belts, and hoses in your car to prevent major repair bills. Bring your car
questions as Jeff will be taking questions from participants.

April
Topic: NDSU Bus Tour
Date: TBA
Location: TBA
Description: L ¥ € 2dz KI @Sy Qi KFR F OKIFyOS (2 (2dzNJ 2 dzNJ =

us on a narrated tour of our beautiful campus!

The campus bus tour is sponsored by NDSU Staff Senate and is intended for all broadt 6 I Y RS R

staff. This bus tour is open to employees who have not taken it during their New Employee

Orientation. Due to the popularity of this tour and limited seating available, reservations are

NBIljdZANSR YR FNB Gl 1Sy 2 Yreserve Joir bhlicé} corde2tYesh> TFANR G
I ' 3SYy | { jean.magem@ndsu.eAuNJ

Come see whatodés new anhiisadgiedftdper ent on our ¢



Attachment 5
University Athletics Committee Report

*Updates from the University Athletics Committee Meeting held on October 15, 2009*

1. Alcohol Education for Student-Athletes
a. Additional alcohol education programs are being implemented with the student-
athletes this year, including: BASICS (Brief Alcohol Screening and Intervention for
College Students) screening for all football players; My Playbook, an online
alcohol and other drug education program for all student-athletes; and E-
Checkup to Go (e-chug) for all first-year student-athletes.
b. The cost of these programs is supplemented by an NCAA grant.

2. The recent Summit League Compliance Review went well. The institutional athletic
compliance review is conducted by the league every four years to ensure that
institutional policies and procedures meet NCAA guidelines. A Summit League
representative met with various departments, including Athletics, Orientation & Student
Success, Student Financial Services, Admission, and Registration & Records.

3. Preliminary APR (Academic Progress Report) and graduation rates are looking very
positive for student-athletes. APR rates are based on eligibility and retention data of
student-athletes receiving athletic aid. Graduation rates look at successful completion
rates of all undergraduate student-athletes receiving athletic aid. NDSU has historically
had above average APR and graduation rates and this trend continues.

4. b5{!' Qad {GdzRSy( !'GKfSGS ! ROAaA2NE /[ 2dzy OAf 0
National SAAC Award of Excellence for their tremendous efforts with the spring flood.

5. Bison Athletics is currently working with the Development Foundation for fundraising
for the BSA. The $30 million project has been broken into three phases. The Fargodome
addition is not currently being pursued.

6. New bleachers with seat backs were installed at the Bentson Bunker Fieldhouse and
volleyball game attendance has increased.

7. Upcoming Events:
a. November 20-21 is a big weekend for Bison Athletics:
i. NDSU will host the Summit League Volleyball Tournament (Nov 20 & 21)
i.22YSyQa .lFaiSaolfft @ad 282YAy3a O0b20
i. aSyQa .lailSiolff @gad LRIK2 0b20 HMO
iv. Football vs. Youngstown State (Nov 21)



Attachment 6

IT Council

N D S Uld €ouncil held its initial meeting of the 2009-10 academic year on Oct. 28 in
IACC room 422.

Bonnie Neas, vice president for information technology, reported the university system
is in the early stages of investigating a proposal for university system core services
related to e-mail and calendar, as well as text and video features. She reported the
proposal that appears to be the front-runner is one from Microsoft.

Jean Ostrom-Blonigen, chief information technology planning officer, briefed the council
on the current IT Survey asking for faculty and staff opinions about priorities for NDSU
computer services. As of Oct. 28, 147 people had responded to the survey. Upon the
surveyo6s completion i n adalfwiltcatéegoriae thee e k s,
respondent sd answer s.

She also is conducting a study at the request of President Chapman to determine the
actual costs related to IT services and personnel on campus. Neas has set a deadline
of March for the completion of that study.

Jeff Gerst, associate vice president and chief information officer, reported the recently
dedicated Richard H. Barry Hall has $845,200 in IT equipment, including computer
clusters and video conferencing.

Marc Wallman, assistant vice president for enterprise computing and infrastructure, said
a new wireless authentication method has been initiated which is easier to use than the
current method. The new method is available at https://apps.ndsu.edu/wirelessauth/.

Wallman also provided statistics to demonstrate IT usage on campus. For the week
beginning Oct. 19, he said 20,132 unique devices utilized the network. In addition
14,213 users used Blackboard during fall 2008 and there were 13,395 Blackboard users
in spring 2009. There are approximately 15,000 persons per week who use NDSU
IMAP mail service.

Joan Chapek, assistant vice president for telecommunications, said a new five-digit
dialing system is in place for telephone service connecting NDSU, University of North
Dakota, Mayville State University and North Dakota State College of Science. She said
there are not any long-distance charges with the system. A story on the project can be
viewed inthe Oct. 28 issueof |t 6s Happening at State.

Respectfully submitted,

Steve Bergeson

I T

di


https://apps.ndsu.edu/wirelessauth/

Attachment 7

William Goetz 1 Board of Higher Education
Century Theater
10/29/2009 7 1:30 PM

Topics:

e What 6s next in the Presidenti al Sear ch
o Future of NDUS Staff Senate

What 6s next i n t hamdobheressiess dent i al Sear ch

e We have to look at this as an unending opportunity

e Processes

e We are here for students

e Committed to NDSU to facing days ahead. December 1 we will be bringing the interim president
onboard

e  Work has begun, visited with Deans this AM, very productive meetings

o Tasks continuing to drive the university forward. Keep momentum going. Focus needs to be
maintained.

e Budget process

¢ Communication

e Commitment is very critical

e Elevates importance of Chancellor Goetz communicating

e Stay the course, cannot be deviated from (by) distractions

e Audit/Spending on house, etc.

e Process will continue in the auditing

o Legislative audit & fiscal committee

e Additional spending on the house and Barry Hall will continue as an issue in the coming months,
until 1 toés finished

e We need to stay the course!

A few words about Hanson

He i s very pe rtsostudens.| He keeps thd studeat in@résto ati heart as it
relates to diversity, disadvantaged student s,
the need of this University.

e Search committee is being formed

e Letters will go out to staff members, and others from outside of the University regarding
nominations for the committee.

e Members could be students, staff, faculty

e Academic and resource community

e Economic develop

e About 16 people on the committee

Objective



e Committee named in time for the State Board meeting in November in Minot.

e Search Consultant (proposals) looked at and approved by the Board.

e Search committee to meet to create a timetable, Board to approve July 1% or shortly
thereafter.

e Right president for NDSU

e Chancellor Goetz is looking for a smooth transition, which is very important to him. Our
support, recognition and patience is very important to the University.

e Progress me ans keeping t he momentum goin
partnerships with students, staff, faculty, Board, etc.

e The State Board of Higher Education meeting is in Minot on November 17, 2009.

e [s Interim President eligible to apply for Presidency? Yes.

e Hanson is very interested in coming for the Interim basis and has not even discussed
applying or interested in Presidency.

o The interim president will be acting and working on the budget as normal procedure.

President Chapmanés resignation wil!/| be effective
Interim President Hanson will be hired effective 12/1/2009.
Are there any significant issues with the budget at NDSU that will affect us?

e The Budget relates to enrollment/grants/etc.
e Everyone to some degree is effected

Will Interim President Hanson have any discretionary funds available to him?
Chancellor Goetz is not knowledgeable enough about those funds to answer the question.

Dr. Hanson is leaving Waldorf College. Waldorf is being sold. This was an opportunity for him to look
at other opportunities. He turned down another position in Kansas to come here.

Public Relations (PR) - What are the plans of the Board or System Office?

e Chancell or Goetzbés meeting today is the first
currently happening. He plans to talk about w
challenges and frustrations. The message the public is hearing may not be the entire story. PR
needs to be able to focus on good that the University is and does as opposed to focusing on the
bad.

e  When Chancellor Goetz first came here he gave all the PR committees a charge to do better as a
university and a complete system.



Are the Stateds population and/ or | egislation for

We have a lot of support, but we hear more of the stuff against us. We are not unique as far as Higher Ed

i n ND, it 6s i nHighdrBdeskconstrtlyairt ckasge, idhas toweedinamic. Totally
different than it was 10 years ago. Whatever we put out (our media dept) is a little tainted. Board to take
a stand that ités not just NDSU that has these is

Role of Statewide Staff Senate

e Role that Staff Senate has in the eyes of the Board

0 It has been positive.

0 Lines of communication have been opened.

0 Senators can appear and speak at board meetings. This is a building process. A major

objective to have representation on the Board.

0 Constitutional Issues i Student Member. Faculty T non-voting member and it continues.
It is a growing process and time will tell where it all leads.
0 Our priority is building bridges and creating relationships to help with the lines of

communication being open.

o



