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STUDENT TECHNOLOGY FEE ADVISORY COMMITTEE (TFAC) MEETING 
Tuesday, April 19, 2011, 3:00 pm, Thorson Green Room 

Meeting Notes by CeCe Rohwedder 
Approved on May 10, 2011 

 
 
Present: Bonnie Neas, VP for IT; Rian Nostrum, Chair; Andy Bristow, Jim Hammond, Jarrett 

Hart, Abram Jackson, Tanya Kramer, Tyrell Martin, Galen Mayfield, Chris Nelson, 
DK Yoon, CeCe Rohwedder 

Absent: Anne Denton, Gary Fisher, Shannon Kempenich, Karan Mittal, David Wittrock  
 
Rian called the meeting to order at 3:03pm.  
 
Bonnie addressed the group, beginning with a discussion on the issues involved in the 
recommendation to revising the Bylaws, which she had reviewed with Student Government 
President Kevin Black and Vice-president Andrew Bristow, and again with Andrew and TFAC 
member Abram Jackson, who had worked extensively with the development of the Bylaws. The 
proposed revisions do not reflect much change to services we support but will ease the restriction 
to the percentages of the services we can provide. The College of Business has proposed that the 
IT Division assume support of Barry Hall, but we do not have the funds to do so. Technology at 
Barry Hall was installed via a one-time loan, but there was no plan to cover the refresh costs for 
the 56 computers there. We can only refresh them if 56 computers in the main campus are 
removed from the refresh schedule. We also anticipate receiving a request to provide refresh for 
seven planned new instrumented classrooms in Minard Hall, when that renovation project is 
completed, so the IT Division is looking for ways to shift funds. 
 
Action Plans: Prior to retiring, Bonnie will recommend that the Student Technology Fee structure 
remain as it is in terms of awarding funds to Action Plans. Not all Fall Technology Fee funds were 
allocated. Bonnie asked that as Action Plans are awarded, TFAC members should keep in mind 
that the IT Division cannot be committed for ongoing support, as the funding for that does not exist 
at this time. 
 
Re Action Plan #1117, “Virtual Desktops & Applications,” submitted by Adam Helsene of 
Computer Science: Computer Science has been asked to join the IT Division in a joint desktop 
project, combining the $66,000 awarded to that Action Plan with the $100,000 the IT Division has 
reserved for such a project. We will start out small on this project. Eventually, as applications can 
be accessed from anywhere on campus, some of the needs for clusters will go away. However, 
virtualization shifts money, it does not save it. Mobile computing will also change how we do things, 
so flexibility is needed.  
 
Blackboard/Sakai: Blackboard costs for the year included $160,000 for licenses plus $54,000 for 
the mobile unit, and the current budget will not be able to cover that. Sakai LMS, an Open Source 
software, may be considered for review as an alternative to Blackboard. It costs $10,000 per year 
to join, and licenses are not as expensive as those for Blackboard. Many universities are moving to 
Sakai. 
 
[Andrew Bristow left the meeting, at 3:15 p.m.] 
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The IT Council will be asked to consider a study of an alternate LMS solution, as well as this group. 
It would take two years to fully implement a new solution, so Blackboard needs to continue being 
supported during that time. It was agreed that it is time to review LMS options, as Blackboard 
support is not good. 
 
Re Action Plan #1122, “Increased Blackboard Support,” submitted by Nancy Lilleberg of 
Information Technology Services: this Action Plan requested $43,000, but there is an additional 
$8,000 needed, so the need is for $51,000. The committee did not approve this Action Plan, 
because the members felt that such Action Plans could be supported through the contingency fund 
based on the current Bylaws. 
 
Help Desk: our Help Desk lost an employee to NDUS, along with the funds for that position’s 
salary and benefits. The inability for operating budgets to keep up occurs across the entire 
campus. An increase to the Student Technology Fee may be requested, perhaps using the 
Consumer Price Index as a measuring mechanism. Increased enrollments have provided us with 
increases in Student Technology Fee revenues, which has meant avoiding the need to request an 
increase thus far, but should the enrollment increases wane or stop, that will change.  
 
Bylaws 
Motion #1 (Jackson/Nelson) to add to Section IV of Article VI, “all reports from Section III must be 
provided before the entity may receive additional funding.” Tabled for discussion at the next 
meeting. 
 
Motion #2 (Jackson/Hart) to remove from Article IV Section X, “A committee member who submits 
an action plan is ineligible to vote on that action plan” and add it to Article VI as Section V. Tabled 
for discussion at the next meeting. 
 
Motion #3 (Jackson/Hart) to remove from Article V Section III, “In April of each year, the Vice 
President for Information Technology shall present a proposed annual budget for the following 
fiscal year,” revise the sentence to read, “In April of each year, the committee shall discuss and 
vote on a budget for the following fiscal year as presented by the Vice President of Information 
Technology,” and have that sentence comprise the revised Section II of Article V. Tabled for 
discussion at the next meeting. 
 
Motion #4 (Jackson/Hart) to approve the proposed revision to Article VII Section I, amending the 
percentages from 85% to 80% for Item #1 and from 15% to 20% for Item #2, so that Section I 
reads, “Allocation of the Technology Fee shall be as follows: 1. Eighty percent (80%) may be used 
by the Division of IT to support student-centered IT services such as clusters, instrumented 
classrooms, virtual desktops, infrastructure, Learning Management Systems, etc. 2. Twenty 
percent (20%) may be allocated by Action Plans specified in Article VI.” Tabled for discussion at 
the next meeting. 
 
Motion #5 (Jackson/Hart) to amend Motion #4 so that the percentage for Item #1 be 85% and the 
percentage for Item #2 be 15%. Tabled for discussion at the next meeting. 
 
At some point, other procedural changes to the Bylaws should be considered, such as meeting 
dates, time frame requirements for reports and officers; this will be addressed next year. 
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Discussion: it was agreed that discussion of the motions will be reserved until after the members 
have had opportunity to think about them. The committee’s next meeting will be scheduled to be 
held as soon as possible, for the second review of the motions. 
 
TFAC Leadership: Bonnie reported that she had asked Rian Nostrum to serve as committee chair 
again next year, and that he agreed to do so. 
 
[Andrew Bristow returned to the meeting, at 4:00 p.m.] 
 
A suggestion was made for tuition to cover IT related expenses instead of a Student Technology 
Fee; however, if this is done, we would lose control of the funds intended for IT projects.  
 
Motion (Hammond/Yoon) to adjourn the meeting: MSC unanimously. The meeting adjourned 
at 4:05pm. 


