
STUDENT TECHNOLOGY FEE ADVISORY COMMITTEE (TFAC) MEETING 
Monday, December 16, 2013, 3 p.m., Quentin Burdick Building Conference Room 

Meeting Notes by CeCe Rohwedder 
Approved on January 14, 2014 

 
 
Present: Rian Nostrum, Chair; Marc Wallman, VPIT (until 3:50 p.m.), Anne Denton (at 3:40 

p.m.), Gary Fisher, Tom Grotenhuis (at 3:30 p.m.), Jim Hammond, Tanya Kramer, 
Chris McEwen, Matt Okner, Jean Ostrom-Blonigen, Dienul Paramarta, Sarah 
Russell, Michelle Sauvageau, Drew Spooner, Anita Welch, David Wittrock, CeCe 
Rohwedder 

Absent: none 
 
Rian called the meeting to order at 3 p.m. 
 
The minutes of the November 8, 2013 meeting were approved as presented. 

 
1. Dakota Fiber Initiative: Marc reported that per VP Bollinger, student technology funds cannot 

be used to help fund the survey that will be conducted by an engineering firm in order to 
determine existing fiber locations in Fargo; rather, the $5,000 that would put NDSU at the table 
during the discussions will be requested of the NDSU Development Foundation. Testimony on 
this initiative was given at the 12/10/13 meeting of the ND Legislative Management Interim IT 
Committee; this committee will meet again in March 2014. 

  
2. Request for increase to the student technology fee: Marc distributed and reviewed copies 

(attached) of the student fee history and the three projects for which increases to the student 
technology fee are being requested. Discussion followed. 
Technology for STEM Building, an increase of $0.66 per credit: the building’s active learning 
labs will be quite unique. Every element of the building will have a technology perspective. In 
response to the question of whether there is a possibility of securing appropriated funds at the 
next legislative session, Marc stated that the Division’s priority will be to obtain funds for 
salaries, so they can be moved out of the student technology fee fund. Almost none of the 
funds from this increase would be used for infrastructure. 

 
[Tom Grotenhuis arrived, at 3:30 p.m.] 

 
Streaming Media Service, an increase of $0.25 per credit: if both students and faculty can keep 
the content on one server, it is more usable and a better platform. There are also security 
(FERPA) concerns. 
 

[Anne Denton arrived, at 3:40 p.m.] 
 

The cost is for a server, software and the labor of managing the server. A product has not been 
selected, though Kaltura and Surestream, both offered by Internet2, have been considered; 
typically such products include software upgrades. There would not be 100% feature overlap 
with Tegrity; at some point the product might replace Tegrity, subject to the NDUS Tegrity 
agreement. Bandwidth would not be an issue for live streaming. The primary issue is content 
delivery. The service would allow multiple uses and access to the same video, as it would no 
longer be course-specific; this would result in less storage demands on Blackboard. 
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NDUS SLA Offset, an increase of $1.32 per credit: Marc indicated that this is a priority. 
 
[Marc Wallman left the meeting, at 3:50 p.m.]  
 
Discussion continued: 
Technology for STEM Building, an increase of $0.66 per credit: every NDSU student will have 
at least one class in this building, except possibly graduate students who are not teaching 
assistants there. Two floors will technically be labs. The project will soon go out for bids. It 
should be built upgrade-ready. There are a lot of unknowns at this time, and building a reserve 
if frowned upon by the legislature. The differential tuition model may impact program fees but 
probably not fees such as the student technology fee. Upon a straw vote, it was determined 
that all but two members were not in favor of a fee increase for this purpose. 
 
NDUS SLA Offset, an increase of $1.32 per credit: NDSU is not funded appropriately by the 
state, and as a result, neither is the IT Division; awareness of this statewide is not as high as it 
needs to be. The focus of the fee increase request should be on funds needed for necessary 
services to continue, not on funding deficiencies. The additional fee imposed on NDSU 
students would be partially used to serve students of other NDUS institutions. There was a 
question of whether the student technology fee should fund staffing. NDUS outsourced some 
services they used to pay NDSU to deliver; as a result, three business unit positions were cut in 
order to serve the NDSU community better. 
 
[Anita Welch left the meeting, at 4:30 p.m.] 
 
The student technology fee is the only funding stream available to the IT Division at this time. It 
was suggested that what is needed is an institutional strategy for funding campus functions and 
services. Upon a straw vote, it was determined that the majority of the members were not in 
favor of a fee increase for this purpose. 
 
Streaming Media Service, an increase of $0.25 per credit: this option would be more appealing 
if it absorbed the cost of Tegrity. YouTube live streaming capabilities are limited, but other 
services can be used instead. If this service replaced IVN, it would be more relevant, but IVN is 
an NDUS service. Upon a straw vote, it was determined that the majority of the members were 
not in favor of a fee increase for this purpose. 
 
Motion (McEwen/Paramarta) to recommend a zero increase to the student technology 
fee. MSC unanimously. 
 
It was noted that if the fee increase requests are submitted to the Student Fee Advisory Board, 
and if the concerns brought forth during this meeting are addressed at that time, the voting by 
that group may have different results.  

 
3. $50,000 available for awards this academic year: action plans are being solicited, to be 

reviewed in January 2014 and awarded this spring semester.  
 
4. Changes to Action Plans (posted on Blackboard):  

#1118, Architecture & Landscape Architecture. Mike Christenson. Ending date extended from 
1/1/14 to 5/16/14. 
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5. Action Plan reports were reviewed: 

A. Status reports received since the last TFAC meeting (on Bb): none to report 
 
B. Final report received since the last TFAC meeting (on Bb): 

#1206, Classroom Technology Update. Steve Porter, Aerospace Studies (no formal report 
was received, but the project has been completed and request was made for return to the 
student technology fee fund of the $1,016.54 awarded and not utilized)  

 
The meeting was adjourned at 4:50 p.m. 
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