College of Arts, Humanities and Social Sciences
Executive Council Retreat - Minutes

August 29, 2012 – 11:00 a.m.
Present:   Betsy Birmingham, Kevin Brooks, Ann Burnett, John Cox, Keri Drinka, Linda Fricker, Gary Goreham, Jeanne Hageman, Dan Klenow, Mark Meister, John Miller, Kent Sandstrom, Michael Strand, Gary Totten, Rooth Varland
Welcome and News/Announcements 
· The official announcement for changing the Department of Music to the School of Music is set for October 4.

· The Art Department will be firing its new kiln during Homecoming weekend.

· The English Department is working on a $4.275 grant proposal for English language capacity building in South Sudan (SSHIELD).
· The Department of History, Philosophy and Religious Studies has a new faculty member – Bradley Benton

Linda Fricker provided advising updates in AHSS.  There are currently 210 students registered in University 189 (up 5 from last year).  She announced that there will be a pedagogical lunch in December for advising.  The AHSS Learning Community is in Thompson Hall this year.

Keri Drinka – College Advancement and Alumni Events

· Bipasha Ray will be invited to campus as the AHSS Distinguished Alum this year.  
· The College picnic is scheduled for September 12 at Oak Grove.  
· Kent Sandstrom will be attending the Minneapolis National College Fair October 9-10 and the Council of Colleges of Arts and Sciences annual meeting in Seattle on October 31-November 3.  He would welcome the opportunity to visit with alumni in the area if anyone has any recommendations.  He would also appreciate receiving names of alums in the Fargo/Moorhead area to contact.  
· The college will have a table at Bison Bidders Bowl again this year.
· The College Advisory Board will meet on September 4 at Renaissance Hall.  

State of the College – The Executive Council members engaged in discussions that focused on the following themes:

Key Strengths of AHSS identified by EC members included:

· faculty – intellectual capacity → community (creative opportunities)

· unique community engagement

· foundation of Liberal Arts

· service

· creative/critical thinking

· skills in teaching students how to learn

· diversity, social justice, human rights

· applied research (social practice)

· good teaching

· faculty work ethic

· reputation for campus leadership


Challenges and Limitations (weaknesses) identified by EC members:

· lack political capital - outside and with administration

· extra-mural funds difficult

· state legislature → challenge

· shortage of faculty lines 
· physical facilities

· inadequate library facilities
· too many “yes” to cooperate with other programs – lots of service

· general education demands
· lack of recognition

· recruitment/retention of excellent faculty

· department climate issues – gender and generational divisions
· “make work” projects


Where do we go from here? – Goals/Great Ideas

· crossover capstones (2x major); more synergies across departments, which could increase efficiencies and decrease workload
· help students tell our story – “I found my place” narratives; capstones; Discover NDSU Day; hometown newspapers
· lobby legislators

· BIN – marketing – webpages

· expand faculty → serve college

· resources match initiatives (sometimes say “no” to requests if resources aren’t provided); be careful of commitments

· lobby for “backfill” with new positions/funding

· monetize gen ed service and contributions to campus
· create distinctive niches on campus and in our disciplines
· increase visibility of our departments and college
· do not whine about lack of resources; think and act creatively
· rethink model for general education

3-5 years in the future – Chairs/Heads were asked to identify one thing they would like to see happen 3-5 years in the future.  Items included:

· steady flow of incoming graduate students

· college advancement model

· not have to talk about political capital

· graduate PhD students in a timely manner

· positive attitude, high quality and financial stability

· 6 new faculty/2 per year

· More faculty

· Physical location – reunite faculty

· Increase grants and bring in more money

· More faculty to allow for sabbaticals

· More authenticity in department

· Improved morale
Minard – The departments on the lower floors of the north addition will be able to move into the renovated Minard offices fairly soon (possibly January).  Those located in the southern portion of the building are likely to move back in next summer.

Meeting adjourned at 3:00 pm.
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