College of Arts, Humanities and Social Sciences
Executive Council - Minutes

August 27, 2013 12:00 noon – Peace Garden Room
Present: David Bertolini, Betsy Birmingham, John Cox, Keri Drinka, Linda Fricker, Daniel Klenow, Mark Meister, John Miller, Carol Pearson, Kent Sandstrom, Michael Strand, Gary Totten, Rooth Varland
Guest:  Megan Even
Good News
· Introduction of new chairs/heads

· All students should now be enrolled.  Enrollment is up slightly and the AHSS Thompson Community is full.
· The College will host a welcome event this Fall for the Department of Architecture and Landscape Architecture.
· The College Picnic is scheduled for September 11 at 5:30 at Oak Grove.
· The College of AHSS has accepted a softball challenge from the College of S&M.

· Budget updates – Kent met with the Provost this morning regarding funding for extra section needs in the college.  In addition to funding for the regular extra section requests, we will also receive funding for sections that were requested by administration to be opened during orientation/registration.

· All AHSS departments are now moved back into Minard.  Some minor issues have been reported, including condensation from the air conditioning on the third floor.

· Minard Rededication event is scheduled for October 12 at 9:30, with speeches by President Bresciani, representatives from the Development Foundation, Dean Wood, Dean Sandstrom, and the student body president or vice president.  Kevin McCaul will be conducting tours of the newly remodeled facility.
· Megan Even has been hired as the AHSS Graduate Grants Coordinator.  She will be working approximately 10 hours/week and will assist faculty with planning meetings, searching databases, training, etc.  .

· The Center for Social Research had two strong applicants for the position of Interim Director.  After one applicant withdrew, the remaining candidate, Verlin Hinsz, was named Interim Director for one year.

· Ronnie Arensberg will continue to serve as the liaison for AHSS with the Counseling Center.

· Kent has received equipment requests of over $710,000.  The college has only $50,000 to allocate, most of which is needed to provide startup needs of new faculty.

Faculty/Chair Searches

· English will be conducting a search for a tenure-track Writing Program Director.  
· CJ/PS will search for a replacement for Sarah Browning, who has left NDSU.

· CJ/PS will also be conducting another search for a new Department Head.

· History, Philosophy, and Religious Studies will conduct a search to replace David Silkenat.  This is a shared position with the School of Education.
· Several spousal hires will also be made this year.

Electronic Communication Management – A handout of the slide show presented by Marc Wallman was distributed.  All open records requests should be referred to the General Counsel.  NDSU is allowed to charge for time involved with providing open records (with the exception of requests made by the legislators).  Faculty are encouraged to keep their personal e-mail separate from business e-mail.  University records should not be sent to Drop Boxes.
State Matching Grants and AHSS Development Proposals – Kent distributed a handout with the rules of operation and procedures for the North Dakota Higher Education Challenge Fund proposals.  There is $30 million available for the ND University System, $10 million of which is designated for NDSU.  We would need $20 million in proposals to get full matching from the state.  Proposals can include such things as endowments and scholarships, but not in-kind contributions.  The Provost has requested a list of 3-5 strategic needs in each college by October 1.  Departments should send their proposals to Kent no later than September 15.

The UNITE Process and the Role of EC Members – Funding will be provided for 2 positions.  Concerns and questions included:
· Role of Chairs/Heads in the proposal process
· Conflict of interest problems

· What is the task?

· How to construct the position?

· Challenges faced by smaller departments with early career faculty
The State of the College

What are we doing well?

· Retaining faculty (attracting talented faculty)

· Mentoring programs (FORWARD – College-based)

· People like to be here 

· Some active engagement by chairs

· External funding

· Respond well to upper administration initiatives
· Follow orders well (too much service); provide important service to the university and the community
· Good undergraduate programs

· Recognition – getting out there and getting visibility
· Strong teaching culture
· Community engagement (pretty good); notable impacts on state and region.
Challenges

· Getting the Research Office (RCATT) to see that we are doing research

· Increasing research culture – build research culture in the college (more faculty with expertise); Center for Social Research – critical mode – should have links to all AHSS departments.

· Land grant mission is sharing Arts, Humanities and Social Sciences to the state.

· We do general education well (help students ask big questions)

· Need to be assertive about what we do; stress that we are more than a service college and find ways to make our programs more visible and understandable.
· Reshaping of General Education – What role will we have?  How will General Education be revised and improved?  How will this affect us?
Critical Needs

· Keep dialogue going on strategic needs – needs to be inclusive

· Communicate more/enhance visibility of research we do

· Mission/capacity – gap

· Engage Doug Mayo and Development Foundation more actively
· Money talks – need to increase grants
· Lecture series (capital campaign); seek donations to bring speakers to the community

· Commit to a central purpose (e.g., an AHSS Library)

What makes us distinctive?

· We are about education, not job training/credentialing

· Diversity

· Advance publicity/appeal

· Partnerships with the Community

UNITE 
· Action item – committee of 1 person per department on UNITE

· Make sure that it is very clear that chairs may represent departments in discussions about collaboration
Submitted by Cathy Heiraas and Betsy Birmingham
