[bookmark: _GoBack]Minutes of the Town Hall Meeting
College of Arts, Humanities and Social Sciences
August 30, 2016 – Beckwith Recital Hall

Dean Kent Sandstrom called the Town Hall meeting to order at 3:30 pm.
Announcements 
· College Picnic – Wednesday September 7 – 5:30 PM, Oak Grove Park – The College will provide soda, meat, and a meat alternative.
· Dean’s office staffing for the fall semester – Nancy Nelson has left NDSU to pursue another employment opportunity.  The hiring freeze has prevented the Dean’s Office from filling the vacated position.  Administrative assistants within AHSS have assisted with various duties which has been a great help to the dean’s office. 
· AHSS distinguished alumni nominations are due September 10.
· The Honors Day Reception will be Friday September 30 – the deadline for scholarship information for the program is September 15.
· AHSS outstanding educator award nominations are due September 2.


Introduction of New Faculty and Administrators (fall hires who were present at the meeting)
· Center for Social Research – Dr. Nancy Hodur, Director 
· Communication – Dr. Robert Mejia, Assistant Professor of Communication
· Sociology/Anthropology – Dr. Julia Kowalski, Assistant Professor of Anthropology 

Budget Discussion

· The dean introduced the members of the AHSS Budget Advisory Group and delineated the charge they were given.  
· The dean presented and discussed Power Point slides regarding the college’s budget situation, which can be viewed by clicking on the following icon:  



· After the slideshow, the dean addressed questions regarding the budget situation from those who attended.  Some of the faculty present also shared suggestions pertaining to the budget.  These suggestions will be incorporated into the input being solicited by the Budget Advisory Group.  

Meeting adjourned at 4:25pm.

Respectfully submitted,
Lori Alvarez, Secretary
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Budget Presentation

College of AHSS Town Hall Meeting 

August 30, 2016







Appropriated Revenue







Tuition	General Funds	State Land	98474021	74245582	1672000	

Other sources of support

Student Fees

Differential Tuition

Indirect Cost Recoveries

Gifts to NDSU
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Appropriated Expenses







Salary + Fringe Benefits	Operating	Equipment	Waivers	137631986	35559617	1200000	

Budget Allotment
FY15-FY17

6.55% reduction is about $10.1 million

Academic Affairs is managing through:

Delayed spending of additional revenue

Hiring freeze

Reduced one-time spending

Extra Sections

One-off expenditures

The key impacts on the college have resulted from the hiring freeze and reductions in “extra sections” funding







Budget Scenarios
FY17 – FY19

Reduction is about $15.8 million for the next biennium

Academic Affairs is about 75% of the appropriated budget = $12 million





Budget Scenarios
FY17 – FY19

Process

Budget Study Group

Qualtrics Survey

Review by Deans, Chairs and Heads, and others

Input from campus

Workgroups meeting Fall 2016 (see provost’s webpage for details) 





NDSU Budget Study Group’s Key Recom-mendations

Budget Scenarios
FY17 – FY19

Eliminate Administrative Positions and Streamline Administrative Activities

Offer Voluntary Separation Incentive Program

Reduce Number of Part-time Academics

Reduce Operating Expenditures

Reduce or Delay Funding of the Grand Challenges Initiatives

Develop Programs that Enhance Revenues

Review Policies and Practices for Tuition Waivers

Consider the Closure of Program and Centers





College-Based Reductions

Budget Scenarios
FY17 – FY19

Our college will need to reduce its budget by $534,000  over the next biennium, which translates into $267,000 per annum. 

I was required to inform the provost by July 31st how much the college would reduce its operating budget and salary budget to meet the target of $534k. 

After meeting and consulting with the EC, I indicated that the college would reduce its operating budget by $85,500 and our salary budget by $181,500 annually





AHSS Budget Scenarios
FY18 – FY19

Process

Consult with the Executive Council

Form Budget Advisory Group

Hold Town Hall Meeting

Design and Implement Survey

Receive and Review Recommendations







AHSS Budget Scenarios
FY18 – FY19

Q&A 

QUESTIONS?







Budget Summary






