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Tri-College University Educational Leadership Course Syllabus Spring 2010 
 
COURSE TITLE:           Social, Cultural, and Political Dimensions of Education 
COURSE NUMBER:      EDUC 712/613      
CREDIT HOURS:         4 Semester Hours                                 
 INSTRUCTOR:           Ann Trousdale Clapper, Ed.D.  
OFFICE:            North Dakota State University 
            Educational Leadership Program 
            FLC 210C 
            Department 2625 
            PO Box 6050 
            Fargo, ND  58108-6050 
EMAIL:           ann.clapper@ndsu.edu 
OFFICE PHONE:         (701) 231-9772 
OFFICE FAX:              (701) 231-7416 
OFFICE HOURS:         By appointment 
COURSE DATES:        January 11, 2010-May 7, 2010 (Wimba Live Classroom sessions on January 11th, 
February 8th, March 8th, April 6th, and May 3rd from 7:00 p.m. to 9:50 p.m.) 
 
I.  COURSE DESCRIPTION 
This course provides school leaders with an understanding of the historical, political, ethical, social, and economic 
influences affecting education to the degree that they can apply their understandings to professional decisions.  
Students are expected to apply political concepts, strategies and approaches to collaboration that involves the 
community in decision making, builds community support for integrating health and social services in support of 
students, and develops community support for school priorities.  Throughout the course, students’ work will be 
expected to manifest a sensitivity to issues of diversity in a pluralistic society. 
 
II. REASONED ACTION LEADERSHIP MODEL 
This course is organized to achieve several intended outcomes.  The organization employed therein follows the 
Reasoned Action Leadership model of development.  This model is based upon current knowledge of teaching 
and schooling, and on the research on administration and leadership found in the National Policy Board 
Standards for Educational Administration programs. 
 
The Reasoned Action Leadership model holds as fundamental that schools function in a professional sphere that 
focuses on activities associated with teaching and learning.  It is further held that, although leaders are required 
to perform some managerial tasks, which are only distantly related to the teaching act, the most important 
professional responsibilities of leaders are those that closely connect with the primary function of schools--
student learning achievement. 
 
In the Reasoned Action Leadership model, the research on and our knowledge of the activities and principles of 
teaching surround all other components of the school leadership process.  This portion of the knowledge base 
then serves as a conceptual framework for those aspects of education that deal most specifically with school 
leadership.  In this manner--with the principles of teaching encompassing the principles of administration-the 
interdependence of teachers and administrators is given recognition and. 
 
The Performance Nucleus - Inside the conceptual frame, a performance nucleus exists which is best described 
as an “input-output leadership performance scheme.”  It represents a developmental process that begins with the 
curricular organization of the Tri-College University educational administration program. In the Reasoned 
Action Leadership Model, the curriculum is organized into six broad areas or curricular building blocks (I - 
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Personal and Professional Development; II - Instructional Leadership; III - Organizational Leadership; IV - 
Political and Community Leadership; V - Information Systems for Leadership and Instruction; and VI - Role 
Specialization).   Also contained in the nucleus portion of the model are the generic leadership skill descriptors 
of the National Association of Secondary School Principals Assessment Center project.  The instruction planned 
is intended to affect students and to be affected by students.  In-class experiences are planned which (a) assist 
students in becoming more aware of their own personal nature, talents, and abilities, and (b) allow for a 
professor-to-student and student-to-student developmental influence of personal, value-oriented characteristics.  
Acceptable academic performance in this course and positive participation in the planned activities, coupled 
with possession of necessary ideograph characteristics, should facilitate acceptable reasoned action. 
 
It is intended that the combined impact of the encompassing conceptual frame and the leadership performance 
nucleus of the model employed in this course is such that outputs--the leadership behaviors of educators--are 
consistent with the current research and knowledge of the field as well as with the program faculty’s beliefs 
about the essential character and performance requirements for school leaders as they develop effective schools. 
 
III. STANDARDS 
This course has been designed to meet the following Educational Leadership Constituent Council (ELCC) 
standards and elements from the National Policy Board for Educational Administration: 
 
Standard 3.0: Candidates who complete the program are educational leaders who have the knowledge 
and ability to promote the success of all students by managing the organization, operations, and 
resources in a way that promotes a safe, efficient, and effective learning environment. 
 
3.1 Manage the Organization 
b. Candidates develop plans of action for focusing on effective organization and management of fiscal, human, 
and material resources, giving priority to student learning, safety, curriculum, and instruction. 
 
3.2 Manage Operations 
b. Candidates develop communications plans for staff that includes opportunities for staff to develop their 
family and community collaboration skills. 
 
Standard 4.0: Candidates who complete the program are educational leaders who have the knowledge 
and ability to promote the success of all students by collaborating with families and other community 
members, responding to diverse community interests and needs, and mobilizing community resources. 
 
4.1 Collaborate with Families and Other Community Members 
a. Candidates demonstrate an ability to bring together the resources of family members and the community to 
positively affect student learning. 
b. Candidates demonstrate an ability to involve families in the education of their children based on the belief 
that families have the best interests of their children in mind. 
c. Candidates demonstrate the ability to use public information and research-based knowledge of issues and 
trends to collaborate with families and community members. 
d. Candidates apply an understanding of community relations models, marketing strategies and processes, data-
based decision making, and communications theory to create frameworks for school, family, business, 
community, government, and higher education partnerships. 
e. Candidates develop various methods of outreach aimed at business, religious, political, and service 
organizations.   
f. Candidates demonstrate the ability to involve families and other stakeholders in school decision-making 
processes, reflecting an understanding that schools are an integral part of the larger community. 
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g. Candidates demonstrate the ability to collaborate with community agencies to integrate health, social, and 
other services. 
h. Candidates develop a comprehensive program of community relations and demonstrate the ability to work 
with the media. 
 
4.2  Respond to Community Interests and Needs 
b. Candidates demonstrate the ability to use appropriate assessment strategies and research methods to 
understand and accommodate diverse school and community conditions and dynamics. 
d. Candidates demonstrate the ability to capitalize on the diversity (cultural, ethnic, racial, economic, and 
special interest groups) of the school community to improve school programs and meet the diverse needs of all 
students. 
 
4.3 Mobilize Community Resources 
a. Candidates demonstrate an understanding of and ability to use community resources, including youth 
services, to support student achievement, solve school problems, and achieve school goals. 
b. Candidates demonstrate how to use school resources and social service agencies to serve the community. 
c. Candidates demonstrate an understanding of ways to use public resources and funds appropriately and 
effectively to encourage communities to provide new resources to address emerging student problems. 
 
Standard 6.0: Candidates who complete the program are educational leaders who have the knowledge 
and ability to promote the success of all students by understanding, responding to, and influencing the 
larger political, social, economic, legal, and cultural context. 
 
6.1 Understand the Larger Context 
c. Candidates demonstrate the ability to analyze the complex causes of poverty and other disadvantages and 
their effects on families, communities, children, and learning. 
e. Candidates demonstrate the ability to describe the economic factors shaping a local community and the 
effects economic factors have on local schools. 
f. Candidates demonstrate the ability to analyze and describe the cultural diversity in a school community. 
g. Candidates can describe community norms and values and how they relate to the role of the school in 
promoting social justice. 
 
6.2 Respond to the Larger Context 
a. Candidates demonstrate the ability to communicate with members of a school community concerning trends, 
issues, and potential changes in the environment in which the school operates, including maintenance of an 
ongoing dialogue with representatives of diverse community groups. 
 
V.  COURSE  REQUIRMENTS-MATERIALS 
 
Reference Book 
 
The reference book for the course is: 
 
Alred, G.J., Brusaw, C.T., & Oliu, W. E.  (2008). Handbook of technical writing (9th ed.). New York:  St. 
Martin’s Press.   
 
Camera (Webcam) 
Students can either use the built-in camera on their computer or a webcam for the course. 
 
 



4 
 

 
 
Headset Microphone 
Students must have a headset with a built-in microphone.  External speakers or microphones, the built-in 
microphone that came with the computer or webcams with built-in microphones will not work as they cause 
audio quality problems.    
 
VI. COURSE REQUIREMENTS-DELIVERY METHODS/COURSE LEARNING ENVIRONMENT 
This course will utilize Blackboard (Bb), North Dakota State University’s (NDSU) Web-based course 
management system. Students are expected to utilize Blackboard throughout the course and check the 
Announcements section (or their NDSU email box) frequently for class announcements and updates. 
 
This course will also utilize the Wimba Classroom, a virtual classroom that students access via their computer 
using a camera (webcam) and a headset (with built-in microphone) and Wimba Voice Board, an audio based 
threaded discussion that allows students to post and listen to voice messages. 
 
 
VII. COURSE REQUIREMENTS-GENERAL 
Students are expected to: 
 

• attend all Wimba Live classroom sessions, arrive on time, and participate in class discussions and 
activities; 

• notify the instructor in advance if they are unable to attend class due to an emergency, illness, or 
professional obligation; 

• complete all out-of-class assignments before arriving for class; 
• collaborate and work cooperatively with the instructor and other members of the class; 
• meet announced deadlines for presenting or turning in assignments; 
• treat the instructor, guest speakers, and other members of the class with respect; 
• complete all assignments on the specified due date.  

 
VIII. ASSIGNMENTS 
 
A.  Book Review (50 points)  Due January 18th 
Students will write a review of the Handbook of Technical Writing.  An Assignment Handout with detailed 
assignment instructions will be provided. 
 
B.  Voice Board/Discussion Boards (75 points per assignment) 
Throughout the course, students will be asked to post either oral responses or written responses to questions on 
the Voice Board or text Discussion Board and post at least one response to another student’s post.   
 
C. Group Project Case Study (100 points) Due March 8 or April 6th 
Each student will be assigned to a group and each group will be assigned a case study relative to one of the 
course themes. Each group will select articles on their theme to share with their colleagues and provide a 
presentation/discussion/lecture during a Wimba Live Classroom session to instruct the class on their particular 
case study.  An Assignment Handout with detailed assignment instructions will be provided. 
 
 
 
 



5 
 

D. Research Papers or Clinical Experience Reports/Papers (500 points) 
1.  Students may write five Research Papers (5-10 pages each) on a topic, issue, or problem related to an aspect 
of social, cultural, or political dimensions of education.  The format for the research papers must be completed 
using APA format. Topics must be approved in advance by the instructor. OR 
2. Students may complete five Clinical Experiences and prepare a product for each experience.  The Clinical 
Experiences include: 
 
Sociological Inventory of the Community  Due March 7th 
Students will conduct a Sociological Inventory of their community in order to gain a better understanding of 
issues such as customs and traditions, population characteristics, existing communication channels, community 
groups, leadership, economic conditions, political structure, social tensions, and previous community efforts in 
this area.  An Assignment Handout with detailed assignment instructions will be provided.  The product of this 
assignment will be a Confidential Letter. 
 
Family-School Partnerships Audit   Due March 21st 
Students will conduct an audit of an educational agency’s family-school partnerships.  An Assignment Handout 
with detailed assignment instructions will be provided.  The product of this assignment will be an Action Plan. 
 
Public Relations Program Audit  Due April 7th 
Students will conduct an audit of an educational agency’s public relations program.  An Assignment Handout 
with detailed assignment instructions will be provided.  The product of this assignment will be an Action Plan. 
 
Interview   Due April 21st 
Students will interview individuals such as a Principal, School Guidance Counselor, or School Social Worker 
about school collaboration with community agencies to integrate health, social, and other services to positively 
affect student learning.  An Assignment Handout with detailed assignment instructions will be provided.  The 
product of this assignment will be a Memo. 
 
Crisis Management Audit  Due May 5th 
Students will conduct an audit of an educational agency’s crisis management plans and procedures.  An 
Assignment Handout with detailed assignment instructions will be provided.  The product of this assignment 
will be a Summary Report. 
 
E.  Communication Plan (100 points) Due May 10th 
Students will develop a Communication Plan around an issue that is specific to their school setting. An 
Assignment Handout with detailed assignment instructions will be provided. 
 
F. Portfolio Entry Cover Sheets (70 points) Due May 10th 
Students will complete Portfolio Entry Cover Sheets for the following assignments: 
 

1. Group Project Case Study 
2. Sociological Inventory 
3. Family-School Partnership Audit 
4. Public Relations Audit 
5. Interview 
6. Crisis Management Audit 
7. Communication Plan 

 
The template and directions for completing the Portfolio Entry Cover Sheets will be provided. 
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E.  Final-Structured Reflection Paper (100 points) Due May 10, 2010 
Summarize your learnings in a Structured Reflection Paper (5-7 pages).  An Assignment Handout with detailed 
assignment instructions will be provided. 
 
IX. CLASS POLICIES-GRADING 
Grades are based upon a percentage of the total points available.   
A= 90 % or more of the total points 
B= 80-89 % of the total points 
C=70-79% of the total points 
D=60-69 % of the total points 
 
X. CLASS POLICIES-MISSED CLASSES 
Any missed class must be made up by first viewing the archived Wimba class session.  Based on the theme of 
the missed class, students must write a 5 page, APA style research paper (5 pages of content, not including title 
page, abstract, bibliography, etc.) that includes a discussion of the content of the archived class session and 
research relevant to the theme of the missed class. The research paper will be due to the instructor within two 
weeks of the missed class.  Failing to comply with this policy will result in a 100 point deduction of points 
earned. 
 
XI. CLASS POLICIES-LATE ASSIGNMENTS 
There will be a ten point deduction for any assignment that is late.  In case of serious illness or emergency, 
students should contact the instructor to discuss their options. 
 
XII. PROFESSIONAL ETHICS 
All work in this course must be completed in a manner consistent with NDSU Senate Policy, Section 335:  
Code of Academic Responsibility and Conduct:  http://www.ndsu.nodak.edu/policy/335.htm. According to this 
policy 
 

The academic community is operated on the basis of honesty, integrity, and fair play.  Occasionally, this 
trust is violated when cheating occurs, either inadvertently of deliberately . . . .  Faculty members may 
fail the student for the particular assignment, test, or course involved, or they may recommend that the 
student drop the course in question, or these penalties may be varied with the gravity of the offense and 
the circumstances of the particular case. 
 
Rights and Responsibilities of Community:  A Code of Student Conduct, 1993, pp. 29-30. 

   
As members of the community of educators, students in EDUC  784/684 are expected to support the code of 
professional ethics.  Plagiarism and other acts of academic dishonesty will not be tolerated. 
 
Academic dishonesty can be divided into four categories and defined as follows: 

• Cheating: Intentionally using or attempting to use unauthorized materials, information or study aids in 
any academic exercise. 

• Fabrication: Intentional and unauthorized falsification or invention of any information or citation in an 
academic exercise. 

• Facilitation academic dishonesty: Intentionally or knowingly helping or attempting to help another 
commit an act of academic dishonesty. 

• Plagiarism:  Intentionally or knowingly representing the words or ideas of another as one’s own in any 
academic exercise. 

 

http://www.ndsu.nodak.edu/policy/335.htm
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XIII. STUDENTS WITH DISABILITIES 
Any students with disabilities or other special needs who need special accommodations in this course are 
invited to share these concerns or requests with the instructor as soon as possible. 
 
XIV. PROFESSIONAL WRITING STANDARD 
This graduate course is part of a larger effort to improve the preparation of educational administrators. As future 
instructional leaders, students in this course are expected to model an understanding of the liberal arts which includes, 
but is certainly much more than applying correct spelling and grammar in written assignments.  While the instructor 
expects students to enter the course with those writing skills and understandings, students in need of assistance should 
work closely with the Writing Center at their university, a colleague, the instructor or consult the writing documents 
posted on Blackboard in the Course Documents to obtain help in perfecting their writing.  
 
XV. DISCUSSION ETIQUETTE 
 
The following guidelines will govern the text and voice discussions that will be carried out in this class: 
 

• NDSU/MSUM is committed to open, frank, and insightful dialogue in all of its courses. 
• Diversity has many manifestations, including diversity of thought, opinion, and values. We encourage 

all learners to be respectful of that diversity and to refrain from inappropriate commentary 
• Learners, as well as faculty, should be guided by common sense and basic etiquette. The following are 

good guidelines to follow: 
o Never post, transmit, promote, or distribute content that is known to be illegal. 
o Never post harassing, threatening, or embarrassing comments 
o If you disagree with someone, respond to the subject to the person 
o Never post content that is harmful abusive, racially, ethnically or religiously offensive, vulgar, 

sexually explicit, or otherwise potentially offensive 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Special Note: The instructor of this course reserves the right to change, alter, and/or  adjust the contents 
of this syllabus – assignments made – and/or course schedule in any way, shape, or form she deems 
appropriate during the semester.  
 
SCHEDULE (TENTATIVE) 
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Date Themes/Topics Performance Activities Assignment Due Date 
01/11/10 
 
Wimba Live 
Classroom 
Session 

Introductions 

Course Overview 

Syllabus Review 

Review Wimba Classroom 
Features 

   

01/11/10-
01/18/10 
 

Reference Book Orientation Review the course’s 
Reference Book and 
write a book review 

Book Review January 18th 

01/18/10-
01/25/10 

Public Nature of Schools Review theme materials 
on Blackboard 

Respond on Voice Board 
to Case Study 

Voice Board Post 
and Response 

Post by 
January 22 

Response by 
January 25th 

01/25/10-
02/07/10 

Knowing Your Community Review theme materials 
on Blackboard 

Respond on Voice Board 
to Case Study 

Conduct a 
Sociological 
Inventory of the 
Community and 
write a 
Confidential Letter 

March 7th 

02/08/10 
 
Wimba Live 
Classroom 
Session 

Small Group Discussion of 
Community Case Study  

Review and Discuss Audit 
Techniques 

Discuss Communication and 
Action Plan Techniques and 
Templates 

Assign Group Project Case 
Studies 

   

02/08/10-
02/21/10 

Family-School Partnerships Review theme materials 
on Blackboard 

Respond on Voice Board 
to Case Study 

 

 

Conduct Family-
School Partnership 
Audit and write 
Action Plan 

March 21st 

02/22/10-
03/07/10 

Public Relations Program Review theme materials Conduct Public 
Relations Program 

April 7th 
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Audit on Blackboard 

Respond on Voice Board 
to Case Study 

Audit and write 
Action Plan 

03/08/10 
 
Wimba Live 
Classroom 
Session 

Group Project Case Study 
Presentations 

   

03/08/10-
03/21/10 

Working with Community 
Agencies 

Review theme materials 
on Blackboard 

Respond on Voice Board 
to Case Study 

Conduct Interview 
and write Memo 

April 21st 

03/22/10-
04/05/10 

Crisis Management and 
Safety 

Review theme materials 
on Blackboard 

Respond on Voice Board 
to Case Study 

Conduct Crisis 
Management 
Audit and write 
Summary Report 

May 5th 

04/06/10 
 
Wimba Live 
Classroom 
Session  
 
NOTE:  This 
session is on a 
Tuesday! 
 

Group Project Case Study 
Presentations 

   

04/06/10-
4/19/10 

Communication Planning Review theme materials 
on Blackboard  

Respond on Voice Board 
to Case Study 

Communication 
Plan 

May 10th 

04/19/10-
05/02/10 

Catch-up Time!    

05/03/10 
 
Wimba Live 
Classroom 
Session  

TBD based on Student and 
Course Needs 

   

   Portfolio Entry 
Cover Sheets 

May 10th 

   Final-Structured 
Reflection Paper 

May 10th 
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