
	
  

	
  

	
  
 Climate	
    Recruitment	
    Retention	
    Advancement	
    Leadership	
  

FORWARD	
  Meeting	
  Agenda	
  –	
  	
  
January	
  14,	
  2011,	
  11:30,	
  Hidatsa	
  Room	
  	
  

	
  

	
   	
   	
  
	
  

ADVANCE	
  Site	
  Visit:	
  	
  February	
  21-­‐23	
  
	
  

Why:	
  To	
  assess	
  project	
  performance	
  and	
  progress	
  to	
  date,	
  and	
  to	
  provide	
  feedback	
  to	
  the	
  project	
  
Typical	
  Areas	
  for	
  Recommendations:	
  
• Evaluation	
  and	
  data-­‐related	
  issues	
  
• Project	
  sustainability	
  and	
  institutionalization	
  
• The	
  intervention	
  model	
  and	
  project	
  activities	
  
• Project	
  leadership	
  and	
  management	
  
• Suggestions	
  for	
  institutional	
  leadership	
  to	
  support	
  project	
  
	
  
What	
  we	
  need	
  to	
  do:	
  	
  
-­‐ Two-­‐day	
  agenda	
  	
  	
  
-­‐ 6-­‐page	
  site	
  visit	
  report	
  
-­‐ Select/schedule	
  interviewees	
  	
  
-­‐ Site	
  visit	
  website	
  
-­‐ Site	
  visit	
  notebook	
  	
  	
  
-­‐ Project	
  presentation	
  
-­‐ 2-­‐page	
  summary	
  	
  
	
  
NDSU	
  Site	
  visit	
  planning	
  team	
  

	
  
	
  
Other?	
  

-­‐ Meeting	
  with	
  the	
  President	
  
-­‐ Mentor	
  Travel	
  Relationship	
  and	
  Leadership	
  Development	
  grants	
  
-­‐ Provost	
  Search	
  	
  
-­‐ AHSS	
  Dean	
  Search	
  
-­‐ Valerie	
  Young	
  –	
  January	
  27,	
  11:30am	
  
-­‐ Upcoming	
  allies	
  trainings	
  
-­‐ …	
  

	
  
	
  
	
  
	
  
	
  
FORWARD	
  Meetings:	
  

FORWARD	
  Monthly	
  Meeting:	
  February	
  4,	
  2011	
  Peace	
  Garden	
  Room	
  (with	
  CSWF)	
  
	
  

	
  


