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Why survey on engagement and well-being?

morale • data • guidance for unit leaders



How are we collecting and acting on this data?

Gallup Q12 survey • leadership toolkits • fall 2024



What are we asking 
unit leaders to do?

encourage participation
engage in action planning
share feedback/questions

































Leadership Assembly
Communications and Marketing Update

Kathryn Kloby



Core UR Functions
• High-quality professional services to the 

university in the areas of storytelling and 
writing, media relations and training, graphic 
design, still photography, social media, video, 
marketing.

• Emerging needs:
• Marketing Campaign and Brand Platform
• Web Modernization 
• Communications



University Relations Team
Laura McDaniel
Associate Vice President

Amy Ochoa
Assistant to the Vice President

Meghan Arbegast
Marketing Writer

Brad Clemenson
Senior Creative Director

Lindsay Condry
Web Manager

Rebekka DeVries
Senior Graphic Designer

Justin Eiler
Senior Graphic Designer/Photographer

Sonya Goergen
Senior Director of Marketing

Heath Hotzler
Communication Coordinator

Justin Johnson
Web Developer

Janelle Kistner
Senior Graphic Designer

Rafa Medeiros
Video Coordinator

Brynn Rawlings
Media Relations Coordinator

Brooke Ruebke
Social Media Coordinator

Matt Sollid
Marketing Coordinator

Rob Szymanski
Senior Graphic Designer

David Teeples
Digital Content Specialist

And area communicators 
and partners across 
campus…

Thank you!



Student-Focused 
Storytelling



Sharing Across Media Channels



Sharing with the Media

1. NDSU scientists discover what really makes a winning coach
2. More than 150 local middle school girls get chance to explore world of engineering at NDSU
3. Tips from a cyber security expert to keep personal devices safe
4. NDSU student awarded ‘prestigious’ scholarship from NASA astronaut
5. NDSU Three Minute Thesis competitors advance to finals
6. NDSU opens new Esports facility
7. Alum’s $25M donation sparks construction of new NDSU engineering complex
8. Forum Editorial: This unique collaboration will show us what the future of agriculture looks like
9. Area colleges host twin cities high school counselors for joint tour
10. Another year another successful outcome for NDSU graduates in the workforce
11. NDSU student shares how AI minor has impacted his education



Targeted 
Display Ads



Print and 
Digital 
Display Ads



Social Media 



Marketing Refresh 
• Fueled by a new partnership

• Launch: January 2025

• Market research

• Campus visits

• Brand platform and strategy

• Brand guidelines, sample tactics, training for NDSU 
communicators 

• Interfacing with website partners



On the Road



Recent 
Billboards



Billboards on the Move



On the Rails



Website Refresh
• Building a Web Team (UR and IT partnership) to lead the refresh and 

support communicators and our community of web users.
• Drupal
• Discovery (6 weeks): Design, content strategy, KPIs
• Design (8 weeks): Accessibility, information architecture, long term 

direction
• Build (16 weeks): Automation and testing, team training
• Migration: Phased by strategy
• Launch (2 weeks): Spring 25
• Post-launch: QA testing, SEO tracking, continuous care



Factors for Success
MARKETING

• Campus community engagement 
(our spirit and aspirations)

• Brand guidelines and creative 
options

• Training 

• Ongoing Support

WEBSITE

• Campus community 
engagement (user insights)

• Brand guidelines and creative 
options

• Training

• Ongoing support



Questions?

Thank you!

Go Bison!
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