


Preview
• Provost Office Update
• Enrollment Initiatives
• Celebrate



Provost Office Update
• Individual and joint conversations 
• Faculty Senate Executive 
• Commission on the Status of Women Faculty
• Governance leaders yesterday on survey 

feedback
• Updated positions, posting



Provost Office Update

Provost Office Reorganization

• Vice Provost position will be searched internally

• Access and Opportunity position will be searched 
externally



Women in Leadership

• Listening to groups about concerns and ideas

• Fast Track training



Enrollment Initiatives



Budget Challenges
• Budget Difficulties caused by historic declines in 

enrollment (i.e., admission and retention)

• NDSU’s appropriated operating budget comes 
from students (60% tuition and 40% from 
funding formula based on completed SCH)

• Our attention and investments have been aimed 
at enrollment



Enrollment Investments

– Strategic Enrollment Plan
– Online Programs
– NDSU Tuition Award Program (Bismarck 

Tribune Editorial)
– Industry and Workforce Committee
– Governor’s School
– Dual Credit / Early Entry



Retention-Specific Investments
– Retention increased by 2% this Fall 
– 70% of our enrollment = current students
– Professional Advising – Bison Advise
– Civitas
– Learning Assistants
– Bison Bridge
– President’s Council on Retention



Celebrate
• NDSU Giving Day
• Commencement 

– 850-900 graduates walking
– Norma Peltier

• Friendsgiving
• New Potential Green Space on Campus
• Reflective Spaces
• Leadership Assembly Social – 5:30-7:00 on Jan. 16 in the 

Gate City Bank Swiontek Center 



Next Steps
• Please make sure to talk to your colleagues 

about the information provided in these 
assemblies.

• December Leadership Assembly canceled

• January Leadership Assembly will discuss 
Strategic Enrollment Management Planning
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