
CONFLICT OF INTEREST (COI) MANAGEMENT PLAN

Investigator’s name:  
Department/Center Affiliation:  
Reason for Management Plan (check all that apply):

____ Financial interest in an entity that engages in activities that overlap with the Investigator’s university responsibilities

____ Management role in an entity that engages in activities that overlap with the Investigator’s university responsibilities
____ Research and/or consulting activities for an entity that sponsors or has a financial interest in the Investigator’s university scholarly activities

____ Consulting activities for an entity with a financial interest in the outcome of the investigator’s scholarly activities

____ Other-including activities that include participation of a family member (including a spouse/partner) in a proposal or funded activity (specify)

      ________________________________________________________________________________________________________________________________________________

Entity with which investigator has a Relationship: 
Effective Period of this Management Plan (one year):      

This management plan will be reviewed annually by the COI Management Committee and a report of findings sent to the Research Integrity & Compliance (RIC) office:  no later than XXX.

A review must be performed when new funding is acquired if a conflict is indicated, or if there is a conflict, that it is managed in accordance with this plan.  Please see Section 7 for guidelines.

An addendum/review will be required if PI develops any new relationships with other entities which may have or could be perceived as having a conflict.

Background: 
· Name of company
· Address: 
· Incorporated:  
· Founder:  
· Role:  
This should be information about the relationship between the NDSU investigator and the entity and some general information about the company.
Full-time faculty and staff are expected to devote their primary loyalty and energy toward meeting their instructional, research, service, and administrative duties. External activities and financial interests must not interfere with the expected primacy of these commitments, nor present a conflict-of-interest to the University, nor create a public relations problem for the University. (NDSU Policy Section 152)
1.  Personal Commitments

PI must discuss and receive written permission from his/her department Chair/Head, college Dean and Provost for plans to use regular University working hours to work for ENTITY.  Permission may be granted if it is determined that:  

· the amount of University time used is consistent with University policy, 
· PI will be able to meet all his University work commitments,
· the activity will advance the skill and abilities of PI, with resultant benefit to the department, college or university, and
· the activity is not otherwise detrimental to the department, college or university.
Investigators supporting themselves on grants during the summer or other times are reminded that they may not use time paid for by a grant for activities other than those specified in the grant or contract.  This includes, but is not limited to, other research projects, teaching, administration, consulting, vacation, ENTITY activities, etc.

2.  University Resources (Facilities, Services and Personnel) 
Use of university facilities or services by ENTITY must be in compliance with all relevant university policies pertaining to use by external parties. 
· Arrangements for use of university facilities or services must be made through the Department Chair/Head, Dean and Sponsored Programs Administration (if grant money is involved) and will require a written agreement (Facility Use Agreement) and may require reimbursement of costs.  This includes use of computers, laboratory equipment, and supplies owned by the university and/or accessible to ENTITY. (NDSU Policy Section 151.1.11.5.2)
·  ENTITY shall not direct the use of university resources.  Examples include:  university-owned equipment in PI’s lab or elsewhere, graduate students and other personnel with details negotiated under Sponsored Programs Administration (SPA).  

· PI must establish separate email accounts and phone numbers to use for ENTITY business.

· ENTITY shall not use any university property or services on behalf of ENTITY that might imply university endorsement of ENTITY or its products or services.

· If ENTITY wishes to sell products or services to any North Dakota University System institution, it must first apply for and obtain approval as a Conflict of Interest vendor through the NDSU Director of Purchasing. (Policy 151)  
PI shall take special care not to use university computers for ENTITY consulting activities or data, or store university data on ENTITY’s computers.  The failure to keep ENTITY and university computer use separate can result in disputes over data ownership.
3.  Publications and Presentations
Although publications may be briefly delayed (maximum of 90 days) for the purpose of pre-publication review and intellectual property protection, the relationship with ENTITY may not restrict publications or presentations.

PI must disclose his relationship with ENTITY in publications and presentations where disclosure is possible and appropriate and when the content could be perceived to benefit ENTITY.  This includes publications or presentations describing research, product comparisons, or recommendations relevant to the activities of ENTITY.  
4.  Intellectual Property (IP)
NDSU Intellectual Property Policy 190 shall be the overriding policy for determining how IP is handled in all situations.

In accordance with NDSU policy Section 190, all intellectual property (IP) (including, but not limited to, patents, trade secrets, copyrights, trademarks, and tangible research property) that is the result of any work, research, or investigation conducted by PI in the course and scope of his employment belongs to NDSU. 
It must be clear when PI is working for NDSU vs when he/she is working for ENTITY.  When he/she is at NDSU, doing research on behalf of NDSU, or working on items in his/her area of NDSU research, PI is an NDSU employee and anything invented during that time or as a result of such research is owned by NDSU.  
Research agreements with external sponsors must maintain basic academic values and must not divert energies or resources from primary educational and research missions.  (Policy 151.1) 

 PI shall disclose IP generated using university funds and/or resources to the NDSU Technology Transfer Office (TTO).  The disclosures must be in a timely manner to permit assessment of the invention and the IP protection, if such protection is deemed appropriate by the TTO/Research Foundation (RF).  ENTITY may license IP developed at NDSU through negotiations with the NDSU RF.  The terms of use will be defined by the negotiated license agreement.
 PI will refrain from using his university research results in ENTITY activities until there has been a review of any IP resulting from the research by the NDSU TTO and a license obtained.  If no IP exists then PI will refrain from using results.  
5.  Protection of NDSU Personnel (non-students) under PI’s Supervision
Because university personnel (Personnel) under the supervision of PI have the potential to be impacted by his/her involvement with ENTITY, steps must be taken to protect them.  

· Notification:

· PI is responsible for ensuring that all Personnel engaged in research, design projects or other related activities under his/her supervision are notified in writing, of:

· His/her relationship with ENTITY, 
· the existence of this COI Management Plan and any addenda,
· the names and contact information of the members of the COI Management Committee, and

· the fact that such Personnel should notify any member of the COI Management Committee if they feel their involvement, or lack of involvement in or with ENTITY in any way adversely affects their employment status.  
This notification must occur immediately upon addition of new Personnel under PI’s supervision.  Documentation of this notification will be held in the RIC office.  
· Protections:

· PI shall not use supervisory position/authority at NDSU to influence the personnel towards activities that benefit ENTITY.
· PI’s relationship with ENTITY may not place restrictions on the research activity of the Personnel, including the ability to receive, analyze, or interpret data and to publish on the research activity.

· Technicians, visiting scientists, and postdoctoral associates working in PI’s university lab who also work in or for ENTITY will not be supervised by PI without prior written approval from the Department Chair/Head.

PI will direct any Personnel with a significant financial interest and/or management role in ENTITY to make an annual disclosure of outside activities in accordance with the COI Policy.  This may result in the necessity of a COI Management Plan for the Personnel.

6.  Protection of NDSU students
Because students under the supervision of PI have the potential to be impacted by his/her involvement with ENTITY, steps must be taken to protect them.  PI may be in the position of overseeing activities in his/her role as teacher, researcher, advisor or supervisor.
· Notification:

· PI is responsible for ensuring that all students engaged in research, design projects or other related activities under his/her supervision are notified in writing, of:

· His/her relationship with ENTITY, 
· the existence of this COI Management Plan and any addenda,
· the names and contact information of the members of the COI Management Committee, and

· that the students should notify the Department Chair/Head if they feel their involvement or lack of involvement with ENTITY in any way adversely affects their academic progress or employment status.  
This notification must occur immediately upon addition of new students under PI’s supervision. 
· Only with prior written approval from the Department Chair/Head, may PI serve in an advisory role to undergraduate students in senior design teams whose work is sponsored by or related to activities and ideas generated from ENTITY.  

· Only with prior written approval from the Department Chair/Head, may PI serve as an instructor to any student who also has a relationship with ENTITY.  Notification and approval must occur within 30 days after the start of class or the start of the student’s relationship with ENTITY.  
· All documentation involving notifications and/or approvals to students will be held in the RIC office.  

· Protections

· ENTITY may not prevent or inhibit a student from meeting applicable degree requirements.
· PI may not serve as the major or co-major professor for a graduate student who works at ENTITY.  He/she may serve on their Program of Study committee.  The person serving as major professor must agree to take full responsibility for the progress of the graduate student in their degree program and protection of the student from any adverse effects of PI’s involvement with ENTITY.
· PI may not have a teaching or research assistant who has a relationship with ENTITY.  
· PI may not serve as the academic advisor to students who have a relationship with ENTITY, nor may they have a role as his/her teaching assistant or similar role once a relationship with ENTITY exists.

· PI is discouraged from being an instructor for students who have any relationship with ENTITY, but if it is unavoidable prior written approval must be granted (see above.)
7.  Sponsored Projects Involving any Entity (NDSU Policy 151.1)
An addendum to this COI plan must be approved before NDSU will accept any support for a project in which a potential financial or management conflict for PI has been identified.  This includes projects in which funds or in-kind support are exchanged between NDSU and ENTITY as well as projects which could be perceived as benefitting ENTITY.

At a minimum, the following must be addressed:

·  All of PI’s activity with ENTITY must be conducted under formal university agreements, such as sponsored research agreements.
· PI may not serve as PI or Co-PI of an NDSU project if he/she, or any member of his/her immediate family, are paid consultants for, have a significant financial interest (SFI) in, or a management role in a company that is funding or being funded by the project.  
· If the goals and objectives of sponsored funding received by PI overlap with the projects of ENTITY, all responsibility for the sponsored projects shall be transferred to independent parties not involved in ENTITY and not reporting to PI.  Such transfers will require the approval of the sponsor.  If the sponsor does not approve the transfer of responsibilities, PI may need to return the funding.

· PI will recuse himself/herself from funding decisions by ENTITY which involve his/her university activities.
· All IP developed as part of any project involving PI and ENTITY, which may be solely or jointly owned by NDSU or ENTITY, will be disclosed to both parties to assure ownership matters are addressed appropriately. 
· Activities performed at ENTITY that could reasonably be seen as being in competition with university activities and/or sponsored projects must be avoided.  PI’s primary commitment is with NDSU, therefore he will recuse himself of involvement with such competitive activities at ENTITY. 
8.  COI Management Committee Review Procedures
The COI Management Committee will monitor compliance with this COI Management Plan and any additional addenda.  PI must meet annually with the COI Management Committee to review information related to his/her relationship with ENTITY, its influence on his/her university activities, and compliance with the terms of the COI Management Plan and any addenda.  Prior to the Annual Meetings, PI will submit a report to the COI Management Committee addressing these issues, along with copies of disclosure notices given to employees/students and publication disclosures. 
9.  COI Management Committee
10.  Other
· PI may participate on the ENTITY advisory board, as long as that participation doesn’t create other concerns, such as confusion in the ownership of IP.
This COI Management Plan is not all-inclusive and may need addenda to manage items not covered in this document.  
PI will promptly notify the COI Management Committee of any and all changes in his/her relationship with ENTITY, additional sources of funding and any new entrepreneurial relationships he/she develops which may have or be perceived as having a COI.
By signing this COI Management Plan, I understand that failure to disclose relevant information and/or failure to abide by the terms of the plan could constitute misconduct.  

Agreed to by Investigator:
Name:  

Date
Institutional Review and Approvals:  
Approved by the Chair of the COI Management Committee:

Name:  

Date:

Approved by Department Head/Chair:

Name:  
Date:

Approved by Dean:

Name:  

Date:

Approved by VPR:

Name:  

Date:
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