Proposal and Award Management Session
Award Management Part I - June 15, 2017

Award Process:
· Just-In-Time and Award Negotiation
· PI or SPA will receive requests from sponsors to send updated budget or proposal documents prior to award issuance.
· Sponsors may send awards to the PI or SPA.  If PI receives an award it should be forwarded to SPA.  If sponsor does not have a template, a SPA template can be used.
· Funding Mechanisms
· Grant:  Project idea is conceived by PI, PI defines details and retains scientific freedom, no substantial involvement between sponsor and recipient during project performance.
· Cooperative Agreement:  Very similar to a grant but involves substantial involvement in the project by both sponsor and recipient.
· Contract:  Project is conceived by sponsor, used to acquire product or services for the direct benefit or use of sponsor, generally requires strict adherence to budget and sponsor exercises direction or control.
· Award Terms 
· SPA/Business Development staff review agreements and negotiate award terms in accordance with North Dakota law and NDSU policies.  Award terms that generally require negotiation include:  publication rights, intellectual property, confidentiality, insurance, governing law, indemnification, payment/invoicing terms, termination and citizenship restrictions.
· Compliance Verification
· Prior to sending award to Grant and Contract Accounting for set-up in Peoplesoft, Research Compliance and Integrity staff handle any outstanding IRB, IACUC, IBC, SFI, COI, Export Control matters.  
· Hand-Off SPA to GCA
· SPA staff sends fully signed award to Grant and Contract Accounting along with all proposal documents. 
Compliance Check:  https://www.ndsu.edu/research/integrity_compliance/
NDSU Polices:  https://www.ndsu.edu/research/sponsored_programs_admin/policies/

Hot Topic – Pre-Award Spending:
Occasionally it is necessary to incur costs prior to the set-up of an award.  To request pre-award spending, the following must be submitted to Sponsored Programs Administration (SPA):
· Email from the principal investigator (PI) requesting pre-award spending.  The request must include the project number, any limits on dollar amount and/or time restrictions, and approval from the department head (chair or dean) acknowledging that the department/college will assume responsibility for any expenses not reimbursed by the sponsor.  If the department head is also the PI for the project, then approval must also be obtained by the PI's supervisor.
· Documentation of the sponsor's intent to fund the project.  This may be in the form of a draft agreement or an email from the sponsor.
SPA will review all pre-award spending requests and forward approved requests to Grant and Contract Accounting.  Approval is contingent on the above criteria as well as satisfactory completion of applicable compliance requirements (IACUC, IRB, IBC, SFI, COI, and Export Controls).  Submit pre-award spending requests to SPA at ndsu.research@ndsu.edu.

SPA contacts:						GCA contacts:

Val Kettner						Ann Young
Associate Vice President					Director
Authorized signatory, award negotiation, policies		NSF, DHHS, Dept. of Education, Senior Design, Challenge Grants
231.9608						231.8356
val.kettner@ndsu.edu					ann.young@ndsu.edu			

Amy Scott						Beth Astrup
Assistant Director					Grant & Contract Officer
Authorized signatory, award negotiation,			Dept. of Interior, Dept. of Defense, NASA, CNCS
  proposal review, non-financial post award
231.8976						231.8393
amy.scott@ndsu.edu					beth.astrup@ndsu.edu

Jill Mackenzie						Teresa Driscoll
Award & Program Officer					Grant & Contract Officer
Authorized signatory, award negotiation,			ND Dept. of Commerce, Industries (Private & Non-Profit)
  proposal review, non-financial post-award
231.5494						231.5133
jill.mackenzie@ndsu.edu					Teresa.driscoll@ndsu.edu

Cindy Eleson						Laura Lutkemeier
Budget & Program Officer					Grant & Contract Officer
Proposal budget review, NSF FastLane assistance,		State Agencies & Commodity Groups, Effort Reporting
  electronic proposal submission
231.5259						231.9802
cindy.smelsereleson@ndsu.edu				laura.lutkemeier@ndsu.edu

Wayne Wermager					David Munro
Budget & Program Officer					Grant & Contract Officer
Proposal budget review, assistance with non-financial	DOT, Public Instruction, Non-Federal CNCS, Foundations, SEFA,
  post-award administration				  Recharge Centers
231.8898						231.1045
wayne.wermager@ndsu.edu				david.munro@ndsu.edu

Shelly Sandstrom					Sara Ogundolani
Program Assistant					Grant & Contract Officer
Award processing, assistance with non-financial		USDA (all sectors)
  award administration
231.7258						231.5939
shelly.sandstrom@ndsu.edu				sara.ogundolani@ndsu.edu

Faye Klein						Mary Freeman
Administrative Secretary					Grant Auditor/Office Assistant
PeopleSoft data entry, administrative support		Restricted Gifts, Grant Auditing, Administrative Support
231.8045						231.8357
faye.klein@ndsu.edu					mary.k.freeman@ndsu.edu

Business Development contacts:

[bookmark: _GoBack]Joycelyn L. Love
Assistant Director of Business Development
Industry award negotiations, subawards, MTA’s, CDA’s
231.5624
Joycelyn.lucke@ndsu.edu




