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By attending this session, participants will

• View one institution’s approach to curriculum
• Understand why having the right people in the right positions at all 

levels is critical
• View an institution’s approach to utilization of assessment
• Learn three different techniques to use in gathering data
• Learn how to find data in all places (planned and unplanned)
• Understand how to provide on-going time to work solely on 

curriculum development



10 Essential Elements
1. Directly connected to your institution’s mission
2. Learning outcomes are derived from a defined educational priority
3. Based on research and developmental theory

4. Learning outcomes drive development of educational strategies
5. Programs may be one type of strategy – not the only one
6. Student staff members play key roles but are not the educational experts

7. Represents sequenced learning 
8. Stakeholders are identified and involved

9. Plan is developed through review process that includes feedback, critique, 
transparency

10. Assessment is essential for measuring the achievement of the learning 
outcomes and can be used to test the effectiveness and efficiency of 
strategies for program review and accountability.



NDSU Demographics
Land Grant Research Institution

• Fall 2018
FTE 13,796
Undergraduate 11,425
Professional 391
Graduate 1980

Residence Halls: 3300
Apartments: 1100

• Professional Staff
• 9 director’s team members
• 5 central office staff
• 11 hall directors
• 43 custodians

• Student Staff
• 106 Resident Assistants
• 2 Assistant Hall Directors
• 7 Complex Managers



Assessment that Influenced Change

• Qualitative Assessment
• Listening to students
• Focus groups with specific questions

• Year end resident survey results
• Approach to First Year Student Orientation
• Dissatisfied with student staff approach
• Misunderstanding of cost to live on campus
• Didn’t know or experience benefits of living on campus



Think Tanks

• Leadership: Influence, Buy-In, Ownership
• Designated time
• Real Talk and critical analysis
• Intentionality: changes make sense



Educational Priority
Global Citizenship: 
Having the responsibility to take action toward positively 
impacting self, others, and the world.

NDSU Mission Statement:
With energy and momentum, North Dakota State 
University addresses the needs and aspirations of people 
in a changing world by building on our land-grant 
foundation. 



Adaptations of Learning Goals

2018 Learning Goals
• Creating Connections
• Exploring Identity
• Developing Community
• Making Educated Decisions

Learning Goals prior to 2018
• Explore Identity
• Create Connections
• Foster Inclusive Communities
• Be Lifelong Learners



Learning Goal & Outcomes 2017 vs 2018
Foster Inclusive Communities 
The development of inclusive communities involves 
respecting differences in identity, culture, and 
experiences as well as how to communicate across 
these differences. Students learn about unearned 
advantages and disadvantages in order to assist them 
toward developing more socially just communities. 

• Identify and respect differences

• Communicate across differences

• Recognize the unearned advantages and 
disadvantages in communities

• Foster more socially just communities

Developing Community
The development of communities involves resecting 
others, understanding the goals of the community 
and taking ownership for the place in which they live. 
With a foundation in the established University 
policies and procedures, guidelines will be created to 
carryout successful roommate and neighbor 
relationships. 

• Assist in the implementation of guidelines for the 
community

• Learn effective ways to address community 
concerns

• Respect others
• Take action for the benefit of their community



Strategies Past and Present

Prior to Fall 2018
• Intentional Conversations
• Passive Programs
• Community Gatherings
• Availability Hours
• Campus Partners

Starting Fall 2018
• Intentional Conversations
• Billboards and Door Decs
• Presence In Community

• Community Gatherings
• Availability Hours
• Take-To



Educational Plans

• First Year Plan
• Upper Division Plan
• Supervision Plan
• Student Leadership Plan



First Year Plan – Fall Semester



Upper Division Plan – Fall Semester



Supervision Plan

• Comprehensive plan always working 18 months in advance

• Combines recruitment, selection, training, and supervision

• Weaves together the plans through intentional supervision



Supervision Changes

• Hall Directors are fully bought in and know the curriculum from step 
one of the interview

• Changes in Resident Assistant hiring process
• Development of Resident Assistant workbook
• Approach to interaction with students and the first week (reduce 

admin responsibilities, presence in community).



RA Workbook





Student Leadership Plan



2016-2017





Student Leadership Changes

• Integrated with RHA/NRHH exec board (buy-in and ownership)
• Simplifying expectations
• Advisor blueprint vs Student blueprint
• Intentional strategies for community building
• Developing leadership skills and the advisors role
• Training of student leaders (retreats, structure, etc.)



Opportunities in all places

• Orientation
• Foundations (connections)
• Conversation talking points in dining center
• HDs sitting with residents

• Social Media 
• More intentional posts based on student feedback



Results of Changes

• Streamline communication and resources (OneNote)
• Higher satisfaction with student staff
• More creative engagement
• Higher commitment to student leadership at all levels
• Conduct numbers steadied after a significant decrease



Next Steps

• Marketing to prospective students and parents 
• Engaging students in the learning process
• Renaming to remove the term “Curriculum”
• Upper division track for Sophomore housing 
• Higher emphasis on retention to campus (as facilities allows)



Positive Restlessness
From Good to Great
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Thank You 
Becky Bahe, Associate Director of Residence Life @Becks2354

Carol Jergenson, Assistant Director for Residence Education @CJerge14
Jen Kacere, Assistant Director for Leadership Development @JenKacere

www.ndsu.edu/reslife/ICA


