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Delivering core solutions and propelling innovation 

 
NDSU IT Council Meeting 

Friday, Sept. 15, 2017 
Quentin Burdick Building 206E, MeetMe 

 
Meeting Notes 

 
Present: Marc Wallman, Ben Bernard, Jason Blosser,  Enrique Garcia, Dean Gross, Stuart Haring, Marisa 
Mathews, Mary McCall, Joe Mocnik, Robert Pieri, Amber Rasche, Steve Sobiech, Mason Wenzel, David 
Wittrock; CeCe Rohwedder 
 
Unable to attend: Ed Deckard, Scott Wood  
 
1. Introductions were conducted, and all members were welcomed. 
 
2. Budget update: 

A. The IT Division lost six staff to the 2016 Voluntary Separation Incentive Program, and some open 
positions were not filled due to the budget cuts. One layoff took place this summer, and 
Northern Tier funding was lost. It is now possible to fill some positions. In the meantime, 
adjustments have been necessary due to the IT Division being short-staffed. Information about 
any repercussions to service will be appreciated. 

B. The student technology fee deficit is being reduced; the Tech. Fee Advisory Committee (TFAC) is 
under new leadership, with Anne Denton now serving as chair. The IT budget will be presented 
to the TFAC this fall, as well as to the IT Council. 

C. NDSU is considering our options given the loss of Northern Tier funds; some equipment is old 
and needs replacement, and UND and NDSU are working together develop a budget.  

 
3. NDUS: 

A. Blackboard consolidation: 
o UND has had a number of performance problems. 
o NDSU is scheduled to go live in May, with testing of integrations to take place in October. 
o NDUS-CTS has an action register listing issues that need to be resolved (Jason will see how 

to enter content to the action register and share it). 
o Of concern to faculty is their control of the curriculum and limits to their teaching flexibility 

and capabilities; also, faculty need to be kept informed of the consolidation process (via the 
Faculty Center Technology Committee), along with other campus groups, such as students, 
IT Communication Liaisons and IT Technical Professionals. It was suggested that problems 
and concerns, to include anecdotal data and specific instances, be available publicly. 

o There is value in educators being able to explain not just what we want to do, but also why; 
however, the goal is peer review. 

o Ultimately, people listen to the students the most. 
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B. Functional IT consolidation: no update 
 
4. Security initiatives: following last year’s incidents of Bitcoin malware and ransomware in one of the 

colleges, the IT Division initiated a study of how security may be improved. One of the new 
initiatives is expanded use of multi-factor authentication, and another is the development of a new 
security group comprised of both internal- and external-to-NDSU representatives to continue 
researching and identifying solutions. 
 

5. Docusign: it is not yet live to the entire NDSU community; it is being coordinated by Nate Johnson 
and A.J. Klein. 
 

6. Personal response systems - multiple clickers on campus: 
A. Top Hat is a clicker vendor of a product that is currently not supported by IT. Currently Top Hat 

does not integrate with Blackboard. 
B. We would all prefer that students not need to purchase any more electronic devices than 

absolutely necessary. Students are not opposed to expenses for all electronic resources, just 
unnecessary ones.  

C. A committee is being convened to study the cost of required electronic resources for students, 
which will help bring into scope NDSU’s personal response system solution options that would 
balance academic freedom, pedagogy and costs to students.  

 
7. IT Division department updates: 

A. Telecommunications and Emergency Technologies is merging with the rest of the IT Division. 
B. IT will review its overall billing model, as well as consider having a digital service instead of 

analog phones, for better voice functionality to NDSU departments. 
C. The start to the semester went smoothly and well; feedback to specific experiences would be 

appreciated. 
D. However, there has been confusion re the correct email address to use in order to activate 

clickers. Also, this summer’s changes to wireless caused similar confusion. 
E. Software requests for lab computers will be processed differently starting this semester. 
F. The Internet of Things is available in residence halls. 
G. The IT Division is considering opening up Google Classroom this semester and is looking for a 

better model for our university’s YouTube channel. 
 

8. Meetings during the academic year: 
A. will be scheduled monthly, to be cancelled if there are no agenda items 
B. Preferred days are Tuesdays and Thursdays, or Mondays at 3pm; best on Mondays when Faculty 

Senate and Faculty Senate Exec. Committees do not meet. 
 


