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Phased Retirement Planning & Procedure Guide

Overview
Phased retirement allows faculty in the College of Arts & Sciences to gradually retire over a maximum period of three years. 

At the beginning of the phased retirement period, the employee’s full-time equivalent (FTE), salary, and workload will be reduced. The set FTE does not have a minimum. However, faculty are ineligible for NDSU benefits when they work at 0.50 FTE or below 

Participation in phased retirement is voluntary. 

Eligibility
To participate in phased retirement, an employee must:
1. Be at least 55 years of age on their last day of regular employment,
2. Have an appointment of at least 75% on a nine-month or greater basis, and
3. Submit a Phased Retirement Agreement for Department & College approval.

Approval 
The phasing schedule will be developed between the employee and their department leadership. This is determined through a negotiation process that includes the employee, the employee’s Department Chair, and the Dean of the College of Arts & Sciences. The Dean retains the authority to balance College needs with requests for phased retirement.  

Schedule of Phasing
Participants must reduce their work effort over a period of one to three years, as agreed upon by the employee, their Department Chair, and the Dean. The employee may reduce from full-time to no less than half time (0.50 FTE) either directly or via a stepped phasing schedule.  

The phasing schedule (including retirement period, workload, FTE, salary, and retirement date) must be documented in the Phased Retirement Agreement submitted for approval. Workload percentages must be explicitly stated (e.g. 50%, not 50%-60%). 

Compensation
Salary received will reflect reduced responsibilities and will be proportional to the budgeted salary had the employee worked full-time (e.g. 0.50 FTE at 50% of full-time salary).



Termination of Employment 
Once phased retirement is initiated, employees may not return to full-time without special permission from the Dean. The Phased Retirement Agreement identifies the employee’s retirement date. The employee may retire earlier than planned during the phased retirement, but not later. 

Employees may return to work full-time or part-time after retirement. Employees returning will not be eligible for tenure or continuing status.  

Procedure
Employees interested in phased retirement in the College of Arts & Sciences should:
1. Review this Phased Retirement Planning & Procedure Guide
2. Outline a plan for phased retirement with their Department Chair
3. *Complete the CAS Phased Retirement Agreement and route for approval

*The employee’s Department Chair should discuss the phased retirement plan with the Dean of the College and Arts & Sciences prior to the employee submitting the agreement for approval 
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