
WORK TEAM NUMBER: 
 1A 

WORK TEAM NAME: 
Enhancing the First- and Second-Year Student Experience 

This team will create and promote resources that meet the needs of students, advisors, and 
instructors in first- and second-year courses. We aim to increase student resilience and retention 
through intentional community building and expanded networks of support. 

Goals, Timelines, and Outputs 

Goal 1: Help instructors build classroom community in introductory (100 & 200-level) courses 

● Timeline for action: January 2025 – August 2025
● Outputs: Guidance on classroom community building strategies for instructors;

professional development sessions at our May and August conferences; peer support
guidelines that help students serve as resources to each other

Goal 2: Connect students with support systems through a Coordinated Care Model of interaction 
between students, instructors, professional advisors, and student support services 

● Timeline for action: August 2025 – October 2025
● Outputs: Communication templates for outreach to students who may need support;

training sessions/documentation to help instructors engage campus support systems;
expectations, incentives, tools, and best practices for progress reporting

Goal 3: Develop a Peer Mentoring System that connects Y1Y2 students with relevant peers 

● Timeline for action: October 2025 – December 2025
● Outputs: Summary of current peer mentoring initiatives on campus; evidence-based

guidance for programs or colleges looking to start peer mentoring initiatives; proposal
for investing in and expanding university-level peer mentoring

Work Team Members 
Nadeje Alexandre Assistant Dean for Student Success, Arts & Sciences  
Becky Bahe  Director of Career and Advising Center 
Jessie Bauer  Assistant Director of Student Success Initiatives 
Sarah Crary  Assistant Director & Online Programs Coordinator, OTL 
Stacy Duffield  Director of the Office of Teaching and Learning 
Emily Frazier  Dean of Students, Student Affairs & Equity 
Christina Hargiss Director of the School of Natural Resources 



Kay Hopkins  Business Manager of COB & Staff Senate President 
Tanya Kramer  Associate Director of Global Engagement & Partnerships 
Garrett Kuhn  Student Body President 
Kaelen Napoleon Diversity & Inclusion Coordinator, Community & Belonging 
Lisa Montplaisir Professor of Biological Sciences & Faculty Senate President 
Carrie Anne Platt Vice Provost for Faculty Affairs 
Franci Rogers  Academic Advisor, Career & Advising Center 
Angela Seewald-Marquardt Director of Student Success Programs 

Point of Contact for Questions, Concerns, and Suggestions 
Carrie Anne Platt – Vice Provost for Faculty Affairs & Team Lead 
carrieanne.platt@ndsu.edu • Share Your Ideas (Anonymous) • 701-231-7294 

https://www.ndsu.edu/president/share_your_ideas/

