
Surviving to Thriving as a one 
person VRC

Steve Leader, MBA
leader@chapman.edu



Name ARF # Name ARF 
#

CUNY Hostos Community College 42 University of Wisconsin Eau Claire 274

Lake State Region College 69 Jefferson State Community College 317

Moraine Park Technical College 70 Bellevue College 324

OSU Newark 79 Midwestern State University 367

Roanoke College 81 Craven Community College 407

Georgia Northwestern Technical College 104 Wayne State University 414

Central Community College 119 Gwinnett Technical College 457

Simmons University 124 North Dakota State University 507

University of Michigan Dearborn 132 Grand Valley State University 526

Gateway Technical College 169 Mt San Antonio College 596

Millersville University of Pennsylvania 191 Coastal Carolina University 703

Washing State University Vancouver 242 Georgetown University 1060

University of Washington Bothell 253 Washington State University 1280

Bakersfield College 272 Oklahoma State University 1726



Advocacy

Building for…

Space
Money
Personnel

With Student led & 
Constant Pressure

Efficiency

Finding in…

Admissions
Certifications
Ch 31 Invoicing
VA Work Study
Club Advisor
Compliance
Student questions
Alumni
Much more…



What is Chapman?
-Tier 2 Research, Nationally Ranked, about 10,000 students. 
-Orange County, CA.
-3.54 average UG Transfer GPA.
-VRC 231 sq ft on outskirts of campus.

-Revived SVA club Fall 2023.
-Used to own Brandman University (epiphany)



Year Main Campus Law School

2015 76 10

2016 81 10

2017 77 14

2018 113 10

2019 126 3

2020 165 1

2021 190 N/A

2022 202 N/A

2023 231 N/A

2024 March 2025 N/A

History

Position and space created

Unlimited YR $$

5,200
3,900
2,600
2,600

SCO enhancement
GR FA helps GR Certs

FAFSA debacle and Enrollment Cliff

200 magic number @ Chapman

GA for the year



Our Story



Coming Fall 2025



What do you have control over?
1. Website
2. Social Media to include your LinkedIn (how you advocate)
3. Academic Catalog (VRC section) 
4. Info on GI Bill Comparison Tool
5. Hallway/Office door
6. What you wear 
7. Events
8. Decorations (cubicle, office, hallway, VRC)
9. Your attitude

10. Email signature
11. Your CRM
12. Skills: campus fixer/hanger



It’s OK to have someone else do what you want to do if 
you have lack of time. Empower others and mission first!



Advocacy: to start with
1. Know your population and the numbers. **Who is this?**
2. Your population is invisible!
3. Mission/Vision Statements.
4. Strategic Plan (Current year, 1-3, 3-5 years)
5. Have your elevator pitch.
6. Census data and then publish your metrics. 
7. Get Org Chart and add everyone to your LinkedIn. 

a. Marketing campaign
8. Comm plan with each School: Law & Business.
9. Badges: US News, MFS, etc… (be careful). 

10. Thank you cards/special notes/holiday cards
11. Hero of Heroes



Metrics
1. # VA students by benefit, ROTC.
2. Gender, age, major, GPA, transfer (feeder schools).
3. VA monies received & Ch 35 students, room/board.
4. % of student body & by major.
5. # of visits, leads you generated, appointments, calls about 

non institution issues.
6. Satisfaction surveys.
7. Visits to community colleges and DoD installations. 
8. **HSI, male, transfers and male GPA are important to us.**
9. Graduation & retention data.



Advocacy continued - Offices

Registrar
Advising
Academic Catalog
Disability Services
Health Services
Psychological Services
Dean of Students
Admissions
Alumni
Advancement
Campus Safety

Fire Safety
Legal/Compliance
HR
Athletics
Centers….
Catering/25Live
Orientation
Marketing
Institutional Research
Facilities
There are more…

Educate them and ask, “what should I be doing?”

Not all 
partnerships 
work out today.



Advocacy on campus

1. Campus Newspaper/radio station/TV.
2. SGA and subcommittees.
3. Advisory Boards/Board of Trustees.
4. Orientation leader.
5. Congressional Representative.
6. Satisfaction Survey (VRC and Dean of Students).
7. I am Chapman.
8. Banners, bulletin boards, hallway.
9. Your space.

10. Who you report to.
11. Now Jared Lyon from SVA coming to campus



Advocacy Off Campus
-VFW, American Legion, DAV, JROTC programs
-Military/Veterans Collaboratives (Region 8)
-City/County/State & Federal Representatives (advisory 
boards), Dept of Rehabilitation
-VA locations, ELR & SSA
-Share the glory of other school successes
-Other Non-Profits (town and gown)
-Military contractors
-Adopt a Highway
-Anything that I missed that works for you?



Personnel
-Make your position efficient
-VA Work Study
-Graduate Assistant
-Additional Duties (reward)
-Enhancement Process (be ready, submit yearly)

1. Job Description (update yearly)
A. Take things off plate until SCO can be hired

2. Update your description
3. Update your strategic plan (align with your school)
4. Market Research (data is needed to move money)



19 and at 15% of total UG transfers

Download data on all schools (XLS)

https://www.benefits.va.gov/GIBILL/docs/job_aids/ComparisonToolData.xlsx








There are 4,926 students 
utilizing the GI Bill® shown here.

Are veterans bypassing CC and 
going directly to 4 years?  





Calendar

Auto Emails to Students



Admissions

1. Waive app fees and reduce enrollment deposits.
2. Your population is ALL military-connected students. 
3. Virtual appointments, Discover Chapman Events, etc…
4. Military Transcripts (did you know that you can request?)
5. Be a fake student and test your comparable schools!
6. Get people to apply for benefits ASAP. Pushing paper 

copies via ask.va.gov
7. My efficiencies: auto emails per stage 

(accepted/deposited), my checklist in Slate, Entitlement 
Check, communicate with parents too. 

8. Admissions Committee





Example of an awesome benefit 
consultation



Certifications

1. Access to VA Enrollment Manager/Tungsten Network
2. Tech Manual: Parent Letters, Study Abroad, P/NP Classes, 

dropping below full-time, dependent verification for ID 
card/health insurance.

3. Do not collect COEs. Barrier to recruitment. 
4. My efficiencies: 3 large monitors, quad chart, 33 calculator 

for YR, auto reports, data management, method for 
recording information (questions, calls, to-do list), Ch 31 
tracking, and access to advising notes. .

5. Debt tracker.



Bursar

Financial Aid changes in Peoplesoft



Adding Academic Advisor email





Ch 35: Parents Name



Ch 31 VRE

1. Tracker
2. As a private school, student use Ch 33 1st semester and 

then transfer over to Ch 31. High Cost issue. 
3. List of Why Chapman for Ch 31
4. How to get a hold of your VRE counselor
5. Tungsten Network

a. Purchase Orders
b. Invoicing (3rd party bookstore) 

Info C
ar
e
er

ID# Last Name First 
Nam
e

VA Counselor 
Email

Program or 
Courses

Student Email 
address

Beginni
ng 
Date of 
PO

End 
Date 
of 
PO

PO # 
Tuition/fe
es

PO # 
Books

Notes



VA Work Study

1. Ask for more hours. Create a budget and maximize.
2. Job duties and trainings. 
3. Above reproach with this one. 
4. My efficiencies: Hire Ch 35 for VRC (have longevity) and 

veterans for club; we use Microsoft Teams (Group Chat); 
budget hours; tracker; keep VRC open as long as possible.

5. Have Senior VA Work Study position create shift schedule.



VA Work Study Tracker
Semester
Name
8691 submitted
Contract signed and submitted
Access to VRC
January, February, March, April, & May Timecard submissions.

-Put on calendar for timecard submission.
-Copy & Paste wording for ask.va.gov.



Club Advisor

1. SVA NatCon, SVA Regional Summits, SVA Washington 
Week, SVA Leadership Institute, partnership with local 
schools. This past year I let my club run solo - and result!

2. The club can do things that you cannot do. Vinegar vs 
honey and constant pressure. 

3. What type of programming?
4. My efficiencies: Empower leaders, staff supported and 

student led, have a high level of trust, meetings during 
business hours, weekly leadership meetings, ask the club to 
Cc you on emails, Teams messaging, official email, 
centralized SM, and Canvas Den.



Compliance

1. This is never fun, but being proactive can reduce stress. 
2. SSA/VA are not your enemy.
3. Have it on your calendar for when Academic Catalog is 

published.
4. Let administration know the process and importance. 



Student Questions

1. Have most common Q&A ready for copy & paste. Slate can 
do this through Snippets. 

2. Create a manual for everything that a student/prospective 
student should know. 

3. www.LOOM.COM is a great resource for creating video 
tutorials. 

4. Have students sign up for virtual/in-person appointments 
for anything longer than a 5 minute question. 

http://www.loom.com


Alumni

1. Currently working with Alumni Relations.
2. Real time report of all students that used GI Bill since 1999. 
3. Can include Brandman University up until 2007.
4. Building Advisory Board.
5. Using their SM and Quarterly Magazine.
6. Alumni will scrap the internet with paid service.
7. Use VA Work Study to find on LinkedIn.
8. Provide opportunity for SWAG and donations.
9. Event at Homecoming, graduation dinner, etc…



What should your VRC look like?

1. Smaller space in better location is always ideal. 
2. Goal: to bring in students.
3. Tour every VRC in your area and take photos. Ask what 

works and what they wish they had. 
4. Maximize space. 
5. Be creative. 
6. Aesthetics.



Space continued

1. Measured space, 231 sq ft. Our ARF was 231 too. 
2. Engineering offered me a cubicle. I declined. 
3. 5 story 1 stop shop building. I declined and got DoS to 

support. 
4. Got space in our Entrepreneurship Center. Great partnership. 
5. Invite people to your office and take photos! 18 prospective 

students in my space. Use strategically. 



Budget
1. Grants
2. Donations (TouchNet online). You personally donate!
3. ARF
4. Actual budget, always spend first! 
5. Go to other local VRCs and check the plaques by front door 

to look for regional donors!
6. Look at local military contractors and partner with your 

advancement. 
7. $2000 from DEI
8. Alumni
9. Know your comparable school budgets  

10. Enhancement process 



Next 12 months

1. Re-evaluate my strategic plan.
2. House.
3. Tech Manual for student Q&A.
4. Website update.
5. Request to Certify eForm.
6. Alumni network. 
7. Who  on faculty/staff are military-connected?
8. Push hard for SCO position. I can survive well to 300 

students, but the 2nd SCO will help us get to 350 faster! 



10 things to do when you start
1. VA/SSA info and status of audit/program approval. WEAMS.
2. Data management: know & track your population.
3. Understand budget and find ways to fundraise.
4. VA Work Study.
5. Find pro-military partners on/off campus.
6. 5 year audit of students that have not graduated.
7. Know your digital presence.
8. Understand benchmarks needed for resources. 
9. SCO required information (Office hours, debts, process)

10. Engage other offices on campus. 



Quarterly VA Office Hours
1. https://vbatraining.adobeconnect.com/nttstrainingcalendar
2. https://vbatraining.adobeconnect.com/scocontactmatrix/default/index.html
3. https://www.knowva.ebenefits.va.gov/system/templates/selfservice/va_ssne

w/help/customer/locale/en-US/portal/554400000001018/content/5544000
00149088/School-Certifying-Official-Handbook-On-line

4. https://vba-tpss.vbatraining.org/assess/trkSignIn?refid=XSCO
5. https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fbenefits.va.

gov%2Fgibill%2Fenrollment-manager%2Fenrollment-manager-sco-user-guide.p
ptx&wdOrigin=BROWSELINK

6. https://vbatraining.adobeconnect.com/ptgxzsnw11w7/default/index.html
7. https://ask.va.gov/
8. https://www.my.va.gov/EducationFileUploads/s/
9. https://public.govdelivery.com/accounts/USVAVBA/subscriber/new?preferen

ces=true
10. https://www.tungstenautomation.com/products/einvoice-network
11.

https://vbatraining.adobeconnect.com/nttstrainingcalendar
https://vbatraining.adobeconnect.com/scocontactmatrix/default/index.html
https://www.knowva.ebenefits.va.gov/system/templates/selfservice/va_ssnew/help/customer/locale/en-US/portal/554400000001018/content/554400000149088/School-Certifying-Official-Handbook-On-line
https://www.knowva.ebenefits.va.gov/system/templates/selfservice/va_ssnew/help/customer/locale/en-US/portal/554400000001018/content/554400000149088/School-Certifying-Official-Handbook-On-line
https://www.knowva.ebenefits.va.gov/system/templates/selfservice/va_ssnew/help/customer/locale/en-US/portal/554400000001018/content/554400000149088/School-Certifying-Official-Handbook-On-line
https://vba-tpss.vbatraining.org/assess/trkSignIn?refid=XSCO
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fbenefits.va.gov%2Fgibill%2Fenrollment-manager%2Fenrollment-manager-sco-user-guide.pptx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fbenefits.va.gov%2Fgibill%2Fenrollment-manager%2Fenrollment-manager-sco-user-guide.pptx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fbenefits.va.gov%2Fgibill%2Fenrollment-manager%2Fenrollment-manager-sco-user-guide.pptx&wdOrigin=BROWSELINK
https://vbatraining.adobeconnect.com/ptgxzsnw11w7/default/index.html
https://ask.va.gov/
https://www.my.va.gov/EducationFileUploads/s/
https://public.govdelivery.com/accounts/USVAVBA/subscriber/new?preferences=true
https://public.govdelivery.com/accounts/USVAVBA/subscriber/new?preferences=true
https://www.tungstenautomation.com/products/einvoice-network


Contact Me

1. LEADER@chapman.edu
2. 714-516-5776
3. https://www.linkedin.com/in/steveleader/

mailto:LEADER@chapman.edu
https://www.linkedin.com/in/steveleader/

